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Introduc-on 

At Taunton School we are commiaed to providing an environment that nurtures and transforms the lives of children and 

young people and take seriously our responsibili-es to safeguard and promote their welfare.   In addi-on, we undertake our 

responsibili-es to work in partnership with agencies as part of the wider, mul--agency, safeguarding system, always ac-ng in 

the best interest of the child or young person where concerns are iden-fied, in accordance with the School’s Safeguarding 

(Child Protec-on) Policy and Procedures, statutory guidance and Somerset Safeguarding Partnership policies and procedures. 

Personal sensi-ve informa-on is processed in accordance with the Data Protec-on Act 2018 and Part 3, the General Data 

Protec-on Regula-ons (GDPR). Consent to share informa-on will be sought unless we are required to share informa-on 

where there are child protec-on concerns (and consent has been withheld) or we are requested to share informa-on with 

other statutory agencies such as the police or children’s social care in pursuit of their enquiries in order protect and safeguard 

children and young people. 

Defini-on of safeguarding 

Safeguarding and promo-ng the welfare of children is defined in statutory guidance as: protec-ng children from 

maltreatment; preven-ng impairment of children’s health or development; ensuring that children grow up in circumstances 

consistent with the provision of safe and effec-ve care; taking ac-on to enable all children to have the best outcomes. 

Safeguarding and promo-ng the welfare of children is everyone’s responsibility. In order to fulfil this responsibility effec-vely 

we ensure our approach is child centred, considering always, what is in the best interests of the child or young person.  

 Safeguarding comprises the following aspects of school life: 

• Child protec-on 

• Policies and procedures including safer recruitment 

• Aaendance, missing from educa-on or care 

• The curriculums and involvement 

• E-safety, professional curiosity and training 

• SEND, addi-onal needs 

• Buildings and environment 

• Health and Safety 

• Governance, reflec-ve supervision 

• School culture: ‘it could happen here; decisions are made around the needs of the child’ 

Most children grow up in loving families and suppor-ve communi-es and become independent, resilient adults.  Wherever 

possible we want this for all children and young people in Somerset, so that they and their families can support themselves 

by engaging with and contribu-ng to their local communi-es. In order to achieve this children, young people and their 

families should receive the right interven-on as early as possible to tackle problems and prevent issues escala-ng.  All 
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prac--oners will adopt an Early Help approach meaning they look at the whole family situa-on and what needs to happen to 

improve that situa-on whether that means working with adults, children or the whole family. 

Our commitment  

To safeguard and promote the welfare of children and young people through: 

• The provision of a safe environment in which children and young people can learn (par-cularly relevant during the 

COVID-19 crisis) 

• The provision of high-quality residen-al provision which nurtures and develops our children and young people to achieve 

and thrive 

• Iden-fying concerns early and provide appropriate help and support for children and young people and their parents/carers 

to prevent concerns escala-ng to a point whereby interven-on would be required under the Children Act 1989 and in 

accordance with the Somerset Effec-ve Support for Children and Families, Thresholds for Assessment and Services guidance.    

• All staff (including senior managers and the board of trustees, paid staff, volunteers and sessional workers, agency staff, 

students or anyone working on behalf of this organisa-on) will be trained appropriately to help them understand their 

safeguarding responsibility and to ensure they can act appropriately to ensure children are safeguarded. 

• We believe that a child or young person should never experience abuse of any kind. We have a responsibility to promote 

the welfare of all children and young people under the age of 18 years and keep them safe. We will also ensure any students 

on roll over the age of 18 will be signposted and supported to Adult Services  

• The policy has been authorised by the Governing Body, is published on the School website and is available in hard copy to 

parents on request.  

Glossary 

• Reference to “staff” includes both educa-on and care specific staff 

• “Staff” or “members of staff” includes all paid staff irrespec-ve of their role in the organisa-ons and includes agency staff and 

volunteers 

• SSP is an abbrevia-on for the Somerset Safeguarding Partnership (SSP) the new name for the Local Safeguarding Board (SSP) 

Statutory responsibili-es 

All ac-on taken by Taunton School will be in accordance with: 

Current legisla-on namely:  

o The Children Act 1989 and 2004; Educa-on Act 2002 and 2011; Educa-on and Inspec-ons Act 2006; The Non-

Maintained Special Schools (England) Regula-ons 2015; The Children’s Homes (England) Regula-ons 2015; The 

Educa-on (Independent School Standards) Regula-ons 2014 
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Statutory guidance and Advice namely: 

o Working Together to Safeguard Children (2018) which sets out the mul--agency working arrangements to 

safeguarding and promote the welfare of children and young people  

o Keeping Children Safe in Educa-on (September 2020) which sets out what schools should do and sets out the legal 

du-es with which school must comply with in order to keep children and young people safe 

o Somerset Safeguarding Partnership (previously the Somerset Safeguarding Children’s Board) policies and 

procedures  

o Teacher Standards 2012 which sets out that teachers, including Headteachers, should safeguard children’s well-

being and maintain public trust in the teaching profession as part of their professional du-es 

o Guide to the Children’s Homes Regula-ons including the quality Standards (April 2015) that set out the 

responsibility of the registered manager in mee-ng the standards which include the protec-on of children 

standard (regula-on 12) 

o The Independent School Standards: Guidance to Independent Schools (April 2019) and Independent Schools 

Standards: Advice for Independent Schools (September 2019) 

o Na-onal Minimum Standards for Residen-al Speical Schools, Boarding Schools and 14 – 18 Colleges providing 

accommoda-on and Academies 16 -19 

o Other specific guidance and advice issued by the DfE in rela-on to the wider safeguarding agency, e.g. behaviour, 

health and safety, bullying, e-safety and medical needs, special educa-onal needs and disability gSEND) code of 

prac-ce, the counter terrorism and ecurity Act 2015 (PREVENT duty), female genital mu-la-on, sexual violence 

and sexual harassment between children, Early Years Founda-on Stage 2017 and Bri-sh Values in the Early Years 

Mission Statement of our Educa-on Provision 

This policy and its procedures apply wherever staff or volunteers are working with students even where this is away from the 

School, for example an educa-onal visit. The School will work in accordance with statutory guidance and the SSP to:  

• Ensure that every member of staff at TS is appropriately trained and has read and understood Part 1 and Annex A of KCSIE 

(September 2020) 

• The policy refers to all children including those in EYFS 

• Ensure each member of staff understands their responsibility and how they can best support the best interests of each child 

and that if they have a concern they know how to respond in an appropriate and -mely manner  

• Ensure that TS works effec-vely with external agencies to ensure that children get the best and most appropriate support and 

help. This is par-cularly relevant to Early Help: by being able to iden-fy issues before they escalate, TS will then be able to 

work effec-vely with families and external agencies to support children. 
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• Ensure that we prac-se safer recruitment in checking the suitability of staff and volunteers (including members of the 

governing body and staff employed by another organisa-on) to work with children and young people in accordance with the 

relevant guidance documents outlined in the sec-on above. 

• Ensure that where staff from another organisa-on are working with our students on another site, we have received wriaen 

assurances that appropriate child protec-on checks and procedures apply to those staff.  

• Be alert to signs of abuse, both in the School and from outside, and to protect each student from any form of abuse, whether 

from an adult or another child or student and then to deal appropriately with every suspicion or complaint of abuse, aiming 

to support children who have been abused in accordance with his / her agreed child protec-on plan.  

• Ensure staff are trained to manage a report of child on child sexual violence and sexual harassment 

• Ensure staff are trained in mental health and that they realise that this now comes under the safeguarding umbrella 

• Anyone who has a concern not only understands ‘what to do’ but also understands their responsibility to ensure that 

appropriate ac-on is taken either by the DSL or the external agency they have contacted i.e. any and all concerns should be 

raised with safeguarding management team because concerns tend to grow and may be apparent before someone makes an 

allega-on 

• Design and operate procedures which, so far as possible, ensure that teachers and others who are innocent are not 

prejudiced by false allega-ons 

• Be alert to the medical needs of children with medical condi-ons 

• Operate robust and sensible health and safety procedures and operate clear policies on drugs, alcohol and substance misuse 

as well as having robust an--bullying and an--cyberbullying policies 

• Teach students about safeguarding, for example through use of online resources, through the curriculum and PSHEE, together 

with guidance on adjus-ng behaviour to reduce risks. This includes the safe use of electronic devices and the internet, 

building resilience to protect themselves and their peers, and informa-on about who they should turn to for help (see also 

the School's policy on the acceptable use of IT and e-safety).  

• Take all prac-cable steps to ensure that School premises are as secure as circumstances permit 

• Consider and develop procedures to deal with any other safeguarding issues which may be specific to individual children in 

our School or in our local area 

• Have regard to guidance issued by the Secretary of State for Educa-on (DfE) in accordance with sec-on 157 of the Educa-on 

Act 2002 and associated regula-ons. 

KCSIE provides that the inspec-on of independent schools will ensure that the Independent School Standards which concern 

the welfare, health and safety of children are met.  
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The Designated Safeguarding Lead (DSL) 

The School has appointed a member of staff of the School's Senior Management Team (The Senior Deputy Head of the Senior 

School) with the necessary status and authority to be responsible for maaers rela-ng to child protec-on and welfare. The DSL 

along with the Deputy Designated Safeguarding Leads and the Child Protec-on Leads in each separate part of the school have 

been given the -me by the Governors and the Head to effec-vely carry out their du-es which include the -me to contribute 

to strategy discussions and/or inter-agency mee-ngs and to contribute to the assessment of children. 

A job descrip-on for the DSL and the Deputy DSLs has been wriaen with the basic outlines laid out in Appendix 1. 

Parents are welcome to approach the Designated Safeguarding Lead (or Deputy DSL) if they have any concerns about the 

welfare of any child in the school. If preferred, parents may discuss concerns in private with the child's Pastoral Head of Year 

(PHOY) Housemaster, Housemistress, Child Protec-on Lead, Tutor or the Head who will no-fy the Designated Safeguarding 

Lead in accordance with these procedures. 

If the Designated Safeguarding Lead is unavailable, his / her du-es will be carried out by the Deputy Designated Safeguarding 

Lead (Students) or the Deputy Designated Safeguarding Lead (Training and Administra-on). 

The School always ensures that Safeguarding du-es can be carried out during holidays as well as during term -me. These may 

not always fall to the DSL but there will always be someone with appropriate training available to support the needs of the 

children.  

Both the DSL and DDSL will complete single agency and mul--agency training to undertake the role which is provided by the 

Local Authority Educa-on Safeguarding Service and Somerset Safeguarding Partnership.  In addi-on, they will access DSL 

briefings, aaend annual refresher training and remain up to date in rela-on to early help, safeguarding and child protec-on. 

Safeguarding Management Structure 

‘Taunton School’ (TS), is a School which operates from ages 0-18 in five separate stages of educa-on. 

• Governor for Safeguarding at TS: Mrs Elaine Waymouth (elaine.waymouth@outlook.com)  

• DSL: Mr Ed Burnea (ed.burnea@tauntonschool.co.uk) / 01823 703821, 07490 493059 

• Deputy DSL (Students): Miss Gill Foster (gill.foster@tauntonschool.co.uk) / 01823 703703, 07429 288578 

• Deputy DSL (Training and Administra-on): Mrs Nell Rosser (nell.rosser@tauntonschool.co.uk) 01823 703703, 07940 976664 

• Deputy DSL (Boarding): Mrs Ruth Coomber (ruth.coomber@tauntonschool.co.uk) 01823 703703, 07429 170599 

• Prevent Officer: Mr Ed Burnea 

• Looked Aper Children: Mr Ed Burnea 

• On line safety: Mr Ed Burnea 

• Prevent Governor: Mrs Elaine Waymouth  

• Child Sexual Exploita-on: Miss Gill Foster  
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• Child Protec-on Lead for TSI (ages 15-16): Mrs Lyndsay White Lyndsay.white@tauntonschool.co.uk 01823 703201  

• Child Protec-on Lead for Taunton Prep (Years 3-8): Joanna Hall-Tomkin (Joanna.hall-tomkin@tauntonschool.co.uk ) 01823 

703703 

• Child Protec-on Lead for TSIMS (ages 8-15): Mr James Duncan (james.duncan@tauntonschool.co.uk) 01823 703236   

• Early Years Designated Lead for Safeguarding (EYFS) (ages 0-5) and Child Protec-on Lead for Pre-Prep (Recep-on through to 

Year 2): Mrs Louise Leah 01823 703300 / 07366596911 (louise.leah@tauntonschool.co.uk)  

This group of managers meet at least once a term to discuss Safeguarding Issues both inside and outside the school. Minutes 

for these mee-ngs are circulated and ac-on points assigned. For further informa-on please see ‘Monitoring and Review’ 

Every member of the Safeguarding Management Structure is trained to the same level – Working Together to Safeguard 

Children 

Taunton School’s Safeguarding procedures are in line with locally agreed mul--agency procedures. 

• Somerset Safeguarding Children Partnership:  

▪ The Early Help Advice Hub: Email: EHACoordinator@somerset.gov.uk / Tel: 01823 355803 

▪ LADO: Mr Anthony Goble – Tel: 01823 359029 

▪ DSL Consulta-on Line – Tel: 0300 123 3078 

▪ Independent Schools Advisor: Mrs Jane Weatherill– Tel: 0797 6697042 

▪ Virtual Head: Mrs Helen Readman – 0797 6691770 

▪ Prevent: Mr Mike Perry – 01179 455536 

Duty of Employees and Volunteers 

Every employee and governor of the School, as well as every volunteer who assists the School, is under a general legal duty: 

• to appreciate and be alert to the principle that ‘it could happen here’ 

• to realise the importance of training in safeguarding 

• to protect children from abuse 

• to be aware of the School's child protec-on procedures and to follow them 

• to know how to access and implement the procedures in this policy, independently if necessary 

• to know how to contact the external agencies within Somerset who support children (included in training) 

• to keep a sufficient record of any significant complaint, conversa-on or event in accordance with this policy and to report any 

maaers of concern to the Child Protec-on Officers, the Deputy DSL or directly to the Designated Safeguarding Lead 

• to ensure that students at TS are being taught about safeguarding as part of providing a broad and balanced curriculum and 

that this includes online safety.  
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• To not tolerate ‘banter’; to challenge it when they hear it and to then report it to the appropriate pastoral line manager and / 

or someone in the Safeguarding Management Structure.  

• All staff will be issued with Part One and Annex A of Keeping Children Safe in Educa-on (September 2020). It is the 

responsibility of all staff to ensure that they have read and understood its contents and a log will be kept by HR. If any 

member of staff feels they do not understand its contents and are concerned they are not trained to carry out their 

safeguarding duty then they can talk to HR and addi-onal and suppor-ve training will be put in place.  

• Golden rule: at its most simple staff should follow their gut ins-nct and if they hear or see anything which concerns them 

because it has nega-vely affected a child then they should report it. i.e. Even the smallest or a seemingly insignificant piece of 

informa-on could be a crucial part of a larger picture and should be passed on and shared with the DSL or the safeguarding 

management team. 

The Governing Body 

The governing body will ensure that the policies, procedures and training in the School are effec-ve and comply with the law 

at all -mes. 

• Contribu-ng to ensure the provision is carrying out inter-agency working, which includes providing a coordinated offer of 

early help when addi-onal needs of children are iden-fied.  

• Ensuring that an effec-ve child protec-on policy is in place, together with a staff behaviour code of conduct policy and 

behaviour policy.  

• Ensuring staff are provided with Part One and Annex A of Keeping Children Safe in Educa3on (DfE 2020) –and are aware of 

specific safeguarding issues.  

• Ensuring that staff induc-on is in place with regards to child protec-on and safeguarding. 

• Appoin-ng an appropriate senior member of staff to act as the Designated Safeguarding Lead.  

• Ensuring that all of the Designated Safeguarding Leads (including depu-es) undergo formal child protec-on training every 

two years (in line with SCSB guidance) and receive regular (annual) safeguarding refreshers (for example via e-bulle-ns, 

mee-ng other DSLs, or taking -me to read and digest safeguarding developments).  

• Priori-sing the welfare of children and young people and crea-ng a culture where staff and volunteers are confident to 

challenge senior leaders over any safeguarding concerns.  

• Ensuring that children are taught about safeguarding in an age appropriate way. 

• Ensuring appropriate filters and appropriate monitoring systems are in place to safeguard children from poten-ally harmful 

and inappropriate online material 

• Having a senior board level lead to take leadership responsibility for the organisa-on’s safeguarding arrangements. At the 

School: Elaine Waymouth elaine.waymouth@virgin.net 
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• Ensure scru-ny and effec-veness of the single central record and child protec-on recording is undertaken.  

• Ensure safeguarding is regularly discussed and outcomes recorded at Governor Mee-ngs. 

• Ensure the requirements of The Governor’s Safeguarding Audit Sec-on 175 are met and ac-ons when needed completed in a 

-mely way  

The Governors will ensure that the Designated Safeguarding Lead will undertake an annual review of this policy. This annual 

review will be wriaen by the DSL in consulta-on with the Safeguarding Governor, Elaine Waymouth. The outcome of this 

annual review will be reported to the full Governing Body who will review this policy and the implementa-on of its 

procedures including good coopera-on with local agencies and the efficiency with which the relevant du-es have been 

discharged, and consider the proposed amendments to the policy both from the Designated Safeguarding Lead and its own 

members, before giving the revised policy its final approval. 

Detailed minutes recording the review by the Governors will be made. ‘Detail’ refers to the following: 

• Evidence that the school contributes to inter-agency work; 

• Governors are able to effec-vely scru-nise that policy provisions laid out in this document are adhered to. This will be 

achieved by ensuring that the daily workings of Safeguarding work within the school are reported through: 

▪ termly minutes from the Safeguarding Mee-ng (which the Safeguarding governors aaends) 

▪  evidence that the Safeguarding Governor is regularly updated if there are serious Safeguarding concerns 

▪  training records 

▪ referral informa-on 

▪ issues and themes which are emerging within the school and how they have been handled. 

The Governors will ensure that any deficiencies or weaknesses in regard to child protec-on arrangements at any -me are 

remedied without delay. i.e. any changes to regula-ons regarding safeguarding will be implemented immediately and the 

policy amended accordingly.  

The Safeguarding Governor ensures that the Safeguarding Policy is known in prac-ce by: 

• Visi-ng the school on a regular basis  

• Termly mee-ngs with the DSL 

• Termly mee-ngs with the Safeguarding Management Team 

• Checking that this policy is carried out in prac-ce 

• Annually reviewing how children are taught about Safeguarding  

Any changes to regula-ons rela-ng to Safeguarding will be implemented immediately and the policy amended. The Chairman 

of Governors, Mr Henry Keeling, has execu-ve powers to approve any regulatory changes and, at the next governors’ 

mee-ng, will advise the rest of the governing body about the changes.  
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Recruitment, Selec-on and Safer Working Prac-ce 

We ensure we prac-se safer recruitment in checking the suitability of all staff to work with children.  This is detailed in the 

separate Recruitment and Selec-on Policy and associated Management guidelines which have regard to the Disqualifica-on 

under the Childcare Act (2015). This policy makes clear reference to KCSIE 2019. 

If a person has been appointed to a management posi-on TS will check with the TRA to ascertain whether they have been 

barred.  

To reduce the risk of allega-ons, all staff should be aware of safer working prac-ce and should be familiar with the guidance 

contained in the staff handbook/ school code of conduct / staff behaviour policy. 

The document seeks to ensure that the responsibili-es of school leaders towards children and staff are discharged by raising 

awareness of illegal, unsafe, unprofessional and unwise behaviour: Taunton School aims to create an ethos in which staff 

create posi-ve behaviour management in line with the ban on corporal punishment (School Standards and Framework Act 

1998).  

We will ensure that there are appropriate staff and governance with safer recruitment training for interviews and that safer 

recruitment prac-ces are followed always. We will maintain a single central record to ensure all statutory requirements. All 

references will be verified and recorded.   

Training 

All staff, including temporary staff and volunteers, will be provided with induc-on training that will take place on the day the 

person starts (if not before) that includes: 

• This policy, Part One of KCSIE (2019) and Appendix A 

• Awareness of the Early Help Process: 

o their role in iden-fying emerging problems 

o how the school works in partnership with parents or guardians 

o how to share informa-on in an appropriate manner with other professionals 

o the process for making referrals within Somerset 

o the role they may play if there are statutory assessments which follow. 

o The School’s behaviour policy for students and the school’s procedures for managing children who are missing educa-on, as 

well as the staff code of conduct, and the child protec-on policy. 

• The training will include specific informa-on on  
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o The School’s overarching safeguarding policy 

o The Child Protec-on policy 

o Types of abuse ‘SPEN’ (sexual, physical, emo-onal and neglect) and who is more likely to perpetrate abuse including other 

children (peer-on-peer abuse) 

o Peer on peer / child on child abuse and the links with sexual violence and sexual harassment 

o Online and Offline harassment within an overall umbrella of online safety  

o Children missing from educa-on  

o Child sexual exploita-on  

o Honour based’ violence  

o FGM mandatory repor-ng duty  

o Forced marriage 

o Preven-ng radicalisa-on 

o Harmful Sexual Behaviour  

o Children and the court system, when children are appearing as witnesses, children and family members in prison 

o Criminal exploita-on of children (county lines)  

o Homelessness 

o Contextual issues within the local area 

o The staff behaviour policy (code of conduct) 

o Informa-on on the role of the DSL. 

o the Staff Code of Conduct, including the Whistleblowing procedure (see Appendix 12) 

o the role, iden-ty and contact details of the Designated Safeguarding Lead and the Deputy DSLs 

o What to do if there is a disclosure and the importance of confiden-ality  

o School student behaviour policy (rewards and sanc-ons and the role of staff within this) 

o Reasonable force 

• For those support staff for whom English is a second language or who require support to access the wriaen policy, the school 

will provide addi-onal training to ensure all staff at TS are familiar with the Safeguarding Policy.  

• Safeguarding training, available to all staff annually and will focus on: 

o Annual updates to the policy 
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o All staff, including the Head, will receive a copy of this policy, Part 1 of KCSIE and Appendix A: they will be required to confirm 

that they have read and understood these. 

o All staff will be reminded of the school behaviour policy including ‘on-line’ and ‘off-line’ rules: ‘Pupils should be just as clear 

about what is expected of them online as offline’ 

o All staff will be reminded how to react to a child that goes missing 

o In line with KCSIE 2020, emphasis will be placed on the school’s proac-ve approach around rela-onships educa-on including 

sex and health educa-on and on line safety. This will include empowering and educa-ng students (through PSHEE, SMSC 

ac-vi-es and the tutorial programme) to understand how they can report and act on on-line concerns. If the school is 

concerned about on-line behaviour between students (peer on peer / child on child abuse) or adults to children it will follow 

local and na-onal safeguarding procedures.  

o The Head, all staff members and the nominated Governor will undertake appropriate child protec-on training which will be 

updated regularly in accordance with the Somerset Safeguarding Children Partnership’s recommenda-ons (every 2 years) 

o Training in online safety 

o The Designated Safeguarding Lead, Deputy Designated Safeguarding Leads, Child Protec-on Leads (CPLs) for each part of the 

School and the Heads of each sec-on of Taunton School will have undertaken appropriate child protec-on training and 

training in inter-agency working, and will aaend refresher training at two-yearly intervals.  

o All staff will receive regular updates on safeguarding and child protec-on and this will occur at least one a year. In prac-ce 

this will happen via INSET training (at least once a year) and regular bulle-ns for all staff. 

All training will be carried out in accordance with Somerset Safeguarding Children Partnership procedures. Records of training 

are kept centrally within the HR department. For example, all staff with a specific child protec-on role within TS (see 

management structure): 

• Have had Somerset SSCP training within the last 2 years 

• Have done the ‘Introduc-on to Child Protec-on’ in the last 2 years 

• Have done the ‘Working Together’ in the last 2 years 

• Go on the 1 day ‘Working Together / Update to Child Protec-on’ 2 years aper ‘Working Together’ 

Informal updates: 

If there are changes emana-ng from the DfE the school provides opportuni-es for the Safeguarding Management team to 

update staff. Eg in the senior school the DSL can brief all the staff at Monday break; a mee-ng which is also minuted for staff 

who are absent. 

Students  

The School makes provision for teaching students how to be safe via PSHEE and other SMSC ac-vi-es. These are age 

appropriate and if students are in posi-ons of responsibility (for example, in year 12 and 13) then more formal Child 

Protec-on and Safeguarding training is provided.  
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From September 2020 the schools will ensure (via the Safeguarding Management Mee-ngs) that all statutory elements of 

rela-onships educa-on are covered.  

Suppor-ng Children 

Suppor-ng children happens in two ways. Firstly, how we can empower young children to be aware and to be safer and 

secondly by the ac-ons which we as teachers and staff take to support them by building a school culture which is vigilant and 

proac-ve in its care.  

Empowering students 

• Every student has access to at least two school contact numbers which they can call at any -me – eg in the senior school 

these are printed on posters which are displayed around the school and in the Health Centre. These will include the school 

mobile phone numbers for their pastoral line manager such as Housemaster / Housemistress, the Deputy Head or similar and 

the independent listener.  

• Appropriately aged students have access to other helpline phone numbers which gives them access to a wide range of phone 

numbers and web sites which they can access covering topics such as gender, sexuality, abuse, suicidal thoughts, mental and 

physical health, whistleblowing.  

Staff and students 

• Safeguarding and promo-ng the welfare of children is everyone’s responsibility. In order to fulfil this responsibility effec-vely, 

all professionals should make sure their approach is child centred. This means that they should consider, always, what is in 

the best interests of the child.  

• A key focus at the school is Early Help i.e. early pastoral interven-on, alongside parents or guardians, should ensure that 

more significant issues do not arise. Generally, Early Help is achieved through the provision within the school but good 

communica-on is vital to ensure the DSL is aware of the Early Help being provided because it may be more appropriate to 

work with external agencies such as the Early Help support services for families: 

o A directory of early help services is available from the Early Help Advice Hub on 01823 355803.  

o Somerset Choices and Professional Choices will also help prac--oners and families find informa-on and support to prevent 

escala-on of needs and crisis.   

• Good communica-on is achieved through pastoral leadership which provides regular ‘minuted’ informa-on from weekly 

mee-ngs eg in the senior school Housemasters and Housemistresses will chair a weekly House mee-ng with their tutors (all 

teachers are tutors) with weekly minutes wriaen. These have standing items around student needs including specific sec-ons 

on ‘Children in Need’ and ‘Children at Risk’ with agreed ac-on plans.  

• The DSL meets weekly with a ‘safety hub’ of key staff to ensure that monitoring, review and ac-on is taking place for the key 

students. This safety hub includes:The DSL, The Deputy DSLs, The Sister in Charge of the School Health Centre, School 

counsellor, The School Mental Health Nurses. 
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o Staff and volunteers working within the provision are trained to be aware and alert to the poten-al need for early help for 

children also who are more vulnerable. For example: Children with a disability and/or specific addi-onal needs, Children with 

special educa-onal needs, Children who are ac-ng as a young carer, Children who are showing signs of engaging in an--social 

or criminal behaviour especially if there is a concern that it is exploita-ve, Children missing educa-on, Children whose family 

circumstances present challenges, such as substance abuse, adult mental health or learning disability, domes-c violence, 

Children who are showing early signs of abuse and/or neglect, Children with poor aaendance or high medical absence, 

Children suffering peer on peer / child on child abuse , Is a privately fostered child  

Staff members are trained and aware of the main categories of maltreatment: physical abuse, emo-onal abuse, sexual abuse 

and neglect. They will also be aware of the indicators of maltreatment and specific safeguarding issues so that they are able 

to iden-fy cases of children who may need help or protec-on. (See relevant appendices for informa-on on further 

descriptors of abuse and specific safeguarding issues)  

Children with SEN and disabili-es  

For children with SEN and disabili-es staff are trained to appreciate that their SEN or disability needs are seen first, and the 

poten-al for abuse second. If children are behaving in par-cular ways or they’re looking distressed or their behaviour or 

demeanour is different from in the past, our staff should think about that being a sign of the poten-al for abuse, and not 

simply see it as part of their disability or their special educa-onal needs. 

Children with SEND have a higher risk of being lep out, of being isolated from their peers, and they are dispropor-onately 

affected by bullying. The School ensures that children with SEN and disabili-es have got a greater availability of mentoring 

and support: 

• The Head of Educa-onal Progress (i.e. Head of SEN), Kate Walters, has a senior leadership and management role across all the 

Schools sits on a senior pastoral management body, The Senior Pastoral Team. 

• Many students with SEND profiles receive one to one support 

• Kate Walters and the DSL meet for a one to one mee-ng every two weeks to discuss specific issues around students with 

SEND profiles.  

Emergency Contacts for Children 

The School will con-nue to endeavour to have at least two emergency contacts for every child in the school in case of 

emergencies, and in case there are welfare concerns at the home.  

Mental and Emo-onal Health of Children   

It is widely recognised that a child’s emo-onal health and wellbeing influences their cogni-ve development and learning as 

well as their physical and social health and their mental wellbeing in adulthood. Our sesng con-nues to offer clear support 

and guidance for children through PSHEE, SMSC (including Chapel) and the pastoral / tutorial programme. The following 

graphic gives a useful synopsis (which tallies with the school’s ethos statement). 
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haps://www.gov.uk/government/uploads/system/uploads/aaachment_data/file/414908/Final_EHWB_drap_20_03_15.pdf 

  

Local Issues and Contextual safeguarding  

Safeguarding incidents can be associated with factors outside the sesng and between children outside of school. This is 

called contextual safeguarding. Our staff are aware of the defini-on of contextual safeguarding when repor-ng concerns and 

must ensure all informa-on and background detail will be given to the DSL when discussing concerns.  We are aware in 

Somerset there are many local issues that can impact on the safeguarding of children and will endeavour to be aware of all 

local issues around the school and work with children to ensure they are safe.  

o The DSL will con-nue to aaend local Safeguarding mee-ngs 

o The DSL will work with students in the school to iden-fy local issues which affect them 

Home-stays (Exchange Visits) 
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If children are staying with parents from overseas as part of an exchange the School will complete an enhanced DBS check on 

the host family. If there are other people in the family aged over 16, then the provision will decide whether they will do an 

enhanced DBS check for those 16 and 17-year olds who live in the house. See appendices for further informa-on. 

Dealing with a disclosure 

If a child discloses that he or she has been abused in some way, the member of staff or volunteer should:  

• Listen to what is being said without displaying shock or disbelief 

• Accept what is being said: we believe the child 

• Allow the child to talk freely 

• Reassure the child, but not make promises which it might not be possible to keep 

• Never promise a child that they will not tell anyone - as this may ul-mately not be in the best interests of the child 

• Reassure him or her that what has happened is not his or her fault 

• Stress that it was the right thing to tell 

• Listen, only asking ques-ons when necessary to clarify 

• Explain what has to be done next and who has to be told 

• Make a wriaen record (see Record Keeping) 

• Pass the informa-on to the Designated Safeguarding Lead or DDSL (or the appropriate CPO within their School sesng) 

without delay 

• If the member of staff believes the child is at risk of significant harm they should contact social services or the police 

immediately.  

Dealing with a disclosure from a child, and safeguarding issues can be stressful.  The member of staff/volunteer should, 

therefore, consider seeking support for him/herself and discuss this with the Designated Safeguarding Lead. 

If a member of staff receives a disclosure about poten-al harm caused by another staff member they should refer to the 

sec-on: Allega-on involving school staff/volunteers.  

Record Keeping  

All concerns, discussions and decisions made and the reasons for those decisions should be recorded in wri-ng. If in doubt 

about recording requirements staff should discuss with the designated safeguarding lead.  
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When a child has made a disclosure, the member of staff/volunteer should: 

• Record – with ‘pen and paper’ and not on a mobile phone - as soon as possible aper the conversa-on: this must be done on 

the same day. Indeed it may be useful to record the informa-on as the child discloses: this will re-assure them that you are 

taking it seriously.  

• Do not destroy the original notes in case they are needed by a court 

• Record the date, -me, witness, place and any no-ceable non-verbal behaviour and the words used by the child 

• Indicate the posi-on of any injuries  

• Record statements and observa-ons rather than interpreta-ons or assump-ons 

• Agree and record ac-ons and outcomes 

 

All records need to be given to the Designated Safeguarding Lead promptly. No copies should be retained by the member of 

staff or volunteer. 

The Designated Safeguarding Lead will ensure that all safeguarding records are managed in accordance with the Educa-on 

(Student Informa-on) (England) Regula-ons 2005. 

Confiden-ality 

All staff, both teaching and non-teaching staff, have a responsibility to share relevant informa-on about the protec-on of 

children with other professionals, par-cularly the inves-ga-ve agencies (Children’s Services: Safeguarding and Specialist 

Services and the Police).  
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Staff are not to use their own mobile phones for contact with parents and students: they should only use a school 

phone or their school email address. The use of other media (‘social media’) can only be allowed with the permission 

of the DSL 

They should not use their own phone them for taking photos of students when they are on trips. 

When working on a disclosure a personal mobile phone should not be used to take photos or record informa-on such 

as bruises. 

This breaches professional contact and puts staff at risk.  



If a child confides in a member of staff/volunteer and requests that the informa-on is kept secret, it is important that the 

member of staff/volunteer tell the child in a manner appropriate to the child’s age/stage of development that they cannot 

promise complete confiden-ality – instead they must explain that they may need to pass informa-on to other professionals 

to help keep the child or other children safe. This may ul-mately not be in the best interests of the child.  

Staff should never give students or adults an absolute guarantee of confiden-ality, but must ensure that the informa-on is 

disclosed only to the people who need to know.  Make sure that this is clear early on, not sprung on the student at the end. 

Staff/volunteers who receive informa-on about children and their families during their work should share that informa-on 

only within appropriate professional contexts.   

Procedure 

When a member of staff is concerned about a child he or she will inform the relevant person (CPL, DSL or DDSL). They will 

then ensure this is passed onto the DSL (unless there is a concern around serious harm: contact the relevant external agency 

and then tell the DSL). The Designated Safeguarding Lead will decide whether the concerns should be referred to Children’s 

Services. If it is decided to make a request for involvement to Children’s Services this will be discussed with the parents, 

unless to do so would place the child at further risk of harm. 

The child protec-on lead will risk assess the claim using the following which is based on SSP’s ‘Thresholds for Assessment and 

Services’. 

hap://professionalchoices.org.uk/eha/  

Level 1  

Universal 

Services 

Anyone can access universal services. 

i.e. use the school Health Centre to access advice and support from the GP, 

Counsellors

Level 2 

Addi-onal 

Students may need addi-onal support. 

Generally this will be accessed via the Health Centre at TS 

At this level the school will need parental consent to access these services.

Level 3 

Complex

Students (and their families) will require significant or complex support open from 

several different agencies.  

The DSL (or Deputy DSL) will work with the relevant parts of the TS Safeguarding 

Team and if a student reaches this Threshold, the DSL (or Early Years Designated 

Lead for Safeguarding) will contact Children’s’ Services via a CRIF, level 3. 

Level 4 

Acute

Students are likely to / or has suffered from significant harm  

The DSL (or Deputy DSL) will work with the relevant parts of the TS Safeguarding 

Team and if a student reaches this Threshold, the DSL (or Early Years Designated 

Lead for Safeguarding) will contact Children’s’ Services via a CRIF, level 4. 
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• If they are in need of addi-onal support from one or more agencies an Early Help Assessment will be completed on the 

advice of the dedicated Consulta-on Line (03001233078)  

• Further informa-on: hap://www.somerset.gov.uk/childrens-services/safeguarding-children/report-a-child-at-risk/  

• as soon as sufficient concern exists that a child may be at risk of significant harm or if a crime has been commiaed, a referral 

to children's social care and / or the Police will be made without delay (and in any event within 24 hours) 

• If the ini-al referral is made by telephone, the Designated Safeguarding Lead will confirm the referral in wri-ng to the 

children's social care within 24 hours. If no response or acknowledgment is received within three working days, the 

Designated Safeguarding Lead will contact the children's social care again. 

While it is the DSL’s role to make request for involvement, any staff member can make a referral to SSP. If a child is in 

immediate danger or is at risk of harm (e.g. concern that a family might have plans to carry out Female Genital Mu-la-on), a 

referral should be made to the Police immediately by the teacher who has found out the informa-on. Where referrals are not 

made by the DSL, the DSL must be informed as soon as possible.  

This is a mandatory repor-ng duty. See - Keeping Children Safe in Educa-on (DfE 2020) 

Aaen-on must also be paid to the aaendance and development of any child about whom the school has concerns, or who 

has been iden-fied as being the subject of a child protec-on plan and a wriaen record will be kept and aaendance 

procedures followed.  

If a student who is/or has been the subject of a child protec-on plan changes provision, the Designated Safeguarding Lead 

will inform the social worker responsible for the case and transfer the appropriate records to the Designated Safeguarding 

Lead at the receiving provision, in a secure manner, and separate from the child’s academic file.  

Should the child’s whereabouts be unknown or they move to elec-ve home educa-on the Social Worker must be informed 

and the sesng follow the procedure for repor-ng children missing educa-on and elec-ve home educa-on  

The Designated Safeguarding Lead is responsible for making the senior leadership team aware of trends in behaviour or 

concerns that may affect student welfare. Gathering safeguarding data and impact will be embedded into the provision’s 

process to measure effec-ve safeguarding prac-ce and resolve any weaknesses. 

When assessing the needs of a child staff should consider the following defini-ons: 
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Child 

i n 

need

A child in need is defined under the Children Act 1989 as a child who is unlikely to 

achieve or maintain a reasonable level of health or development, or whose health and 

development is likely to be significantly or further impaired, without the provision of 

services; or a child who is disabled.

Child 

a t 

risk

Serious and immediate concern about a student who is at risk of serious harm
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DSL will make a referral to an outside agency 
using the thresholds document 

DSL will consult internally (PHOY, HMs, tutor) 
and possibly externally (SSP) 

Staff have serious and immediate concern 
about a student (such as worry about FGM*)  - 
‘Child at Risk’

Staff have any concern about a student  - ‘Child 
in Need’ 

Raise the concern with the DSL or with the 
Child Protec-on Leads 

Staff member should immediately  phone the 
police (999) or children’s social care (0845 
3459122) 

ANYONE CAN MAKE A REFERAL 

What TS Staff should do if they are worried about a child

*FGM: If a member of staff has a concern that 
a child is at risk of FGM they must call the 
police. This IS A LEGAL REQUIREMENT. More 
informa-on can be found in appendix 2 and 
appendix 9. 



Communica-on with Parents  

• We are fully commiaed to working in partnership with Parents. This School will ensure the Child Protec-on and Safeguarding 

Policy is available publicly either via the provision website or by other means. 

• Parents should be informed prior to referral, unless it is considered to do so might place the child at increased risk of 

significant harm by: 

o The behavioural response it prompts e.g. a child being subjected to abuse, maltreatment or threats / forced to 

remain silent if alleged abuser informed 

o Leading to an unreasonable delay 

o Leading to the risk of loss of eviden-al material 

o If it would place a member of staff at risk 

o The school will not seek parental consent when they are making a referral to a mul--agency unless the agencies 

involved agree it is in the best interests of the child 

• The Provision will ensure that parents/carers understand the responsibili-es placed on the school and staff for safeguarding 

children. 

Abuse and neglect (defini-ons) 

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one 

defini-on or label. In most cases, mul-ple issues will overlap with one another.   

Abuse 

Is the maltreatment of a child or young person; they may be abused or neglected through harm being inflicted or by parents 

or carers failing to prevent harm. Children and young people may be abused in a family or in an ins-tu-onal or community 
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Research and Serious Case Reviews 

Children suffer if we… 

• Fail to act on and refer the early signs of abuse; 

• Fail to keep records; 

• Fail to listen to the views of the child; 

• Fail to re-assess and communicate; 



sesng by those known to them or by being targeted by others via the internet for example. They may be abused by an adult 

or adults or by another child or children.  The following are the statutory defini-ons of abuse and neglect as set out in 

Working Together to Safeguard Children (2018) however, the ul-mate responsibility to assess and determine the type 

category of abuse is that of the Police and Children's Social Care – our responsibility is to understand what each category of 

abuse is and how this can impact on the welfare and development of our children and where we have concerns that a child or 

young person may be at risk of abuse and neglect (one or more categories can apply) to take appropriate ac-on as early as 

possible 

Physical abuse: a form of abuse which may involve hisng, shaking, throwing, poisoning, burning or scalding, drowning, 

suffoca-ng or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates 

the symptoms of, or deliberately induces, illness in a child. Statutory guidance Safeguarding Children in whom Illness is 

Fabricated or Induced (2008) sets out a na-onal framework within which agencies and professionals at local level – 

individually and jointly – draw up and agree upon their own more detailed ways of working together where illness may be 

being fabricated or induced in a child by a carer who has paren-ng responsibili-es for them 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious 

impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance 

abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter 

(including exclusion from home or abandonment); protect a child from physical and emo-onal harm or danger; ensure 

adequate supervision (including the use of inadequate care-givers); ensure access to appropriate medical care or treatment. 

It may also include neglect of, or unresponsiveness to, a child’s basic emo-onal needs. 

Emo-onal abuse: the persistent emo-onal maltreatment of a child such as to cause severe and adverse effects on the child’s 

emo-onal development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only 

insofar as they meet the needs of another person. It may include not giving the child opportuni-es to express their views, 

deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or 

developmentally inappropriate expecta-ons being imposed on children. These may include interac-ons that are beyond a 

child’s developmental capability as well as overprotec-on and limita-on of explora-on and learning, or preven-ng the child 

par-cipa-ng in normal social interac-on. It may involve seeing or hearing the ill-treatment of another. It may involve serious 

bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploita-on or corrup-on 

of children. Some level of emo-onal abuse is involved in all types of maltreatment of a child, although it may occur alone.   

Sexual abuse: involves forcing or en-cing a child or young person to take part in sexual ac-vi-es, not necessarily involving a 

high level of violence, whether or not the child is aware of what is happening. The ac-vi-es may involve physical contact, 

including assault by penetra-on (for example rape or oral sex) or non-penetra-ve acts such as masturba-on, kissing, rubbing 

and touching outside of clothing. They may also include non-contact ac-vi-es, such as involving children in looking at, or in 

the produc-on of, sexual images, watching sexual ac-vi-es, encouraging children to behave in sexually inappropriate ways, or 
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grooming a child in prepara-on for. Sexual abuse can take place online, and technology can be used to facilitate offline abuse.  

Sexual abuse is not sole perpetrated by adult males.  Woman can also commit acts of sexual abuse, as can other children. 

Safeguarding in specific circumstances: 

In addi-on to the above there are other areas of safeguarding that the organisa-on has to have due regard to.   

Covid-19: During lockdown children have been suscep-ble to vulnerabili-es: 

▪ Online (a myriad of concerns including grooming, bullying and extor-on) 

▪ Mental health issues including anxiety caused by social isola-on 

▪ Domes-c abuse (increased exposure to domes-c, drug and alcohol abuse) 

▪ Extra-familial harm: ‘children may be vulnerable to mul-ple harms including (but not limited to) sexual 

exploita-on, criminal exploita-on and serious youth violence’ (KCSIE 2020) 

▪ Missing educa-on 

▪ Children struggling to access appropriate services (there was a 60% fall in reported safeguarding 

concerns) 

How Taunton School responded during lockdown 

• Safeguarding and Child Protec-on Policy was updated in April 2020 

• On-line training was provided for all teaching staff  

• Pastoral support videos were recorded for all children 

• No Health centre workers were furloughed 

• Pupils had to register with their form tutor every morning and one to one tutorials were held to support pupils 

• Aaendance was compulsory for on-line lessons and aaendance rates were high (over 90%) and non-

aaendance followed up 

• Vulnerable children and the children of key workers were accommodated in school for lessons 

• Pupils have regularly completed wellbeing surveys during lockdown with follow up work from appropriate 

pastoral staff 

• Pastoral phone calls / TEAMS conversa-ons with pupil during the summer holidays   

• Co-curricular programme throughout August to support the return to school 
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How Taunton School will respond when pupils return to school 

• The primary focus on pupil (and staff) wellbeing has been re-stated 

• Addi-onal tutor -me has been built into the start of term programmes 

• Whole school staff training for safeguarding and mental health during INSET 

• PSHEE programmes have been reviewed  

  

Serious Violence: Children may be at greater risk of serious violence – for example physical assault as seen with increases in 

knife crime - or could be involved in with serious crime. These issues relate to a number of other areas which are also 

explained in this policy including contextual safeguarding (where to the students feel is unsafe outside the school gates), child 

sexual exploita-on, child criminal exploita-on including county lines. Indicators: increased absence from school, a change in 

friendships or rela-onships with older individuals or groups, as decline in performance, self-harm or a change in mental 

health, assault or unexplained injuries, unexplained gips. 

Children and the court system: Children may be required to give evidence in the criminal courts, either for crimes commiaed 

against them or for crimes they have witnessed.  There are a range of guides to support child witnesses.  In the civil courts 

children and young people may be involved in child arrangement hearing and the Ministry of Jus-ce has launched an online 

child arrangement informa-on tool detaining the dispute resolu-on service. 

Children Missing Educa-on (CME): All staff should be alert to children going missing as this can be a vital warning sign of a 

range of safeguarding risks, including abuse and neglect, sexual abuse or exploita-on (Child Sexual Exploita-on and Criminal), 

travel to conflict zones, Female Genital Mu-la-on (FGM), forced marriage.  Early interven-on is necessary to protect and 

safeguard a child or young person 

Children on roll 

Where there are Children on roll but missing educa-on through complex, refusal or medical need (including those cases open 

to educa-on welfare service, health or SEN) remain the sefngs responsibility for safeguarding and procedures will be put in 

place to monitor their wellbeing  

Should a child/parent refuse or be non-aaending due to a court process for poor aaendance the provision needs to escalate 

and monitor welfare. Cases should be referred to The Team around the School who will consider support or escala-on 

Children who run away or go missing – TS response  

• A child going missing from educa-on, par-cularly on repeat occasions, could be at harm and could become a child protec-on 

issue. Children missing educa-on are at a significant risk of underachieving, being vic-ms of harm, exploita-on or 

radicalisa-on. Longer term, they become ‘not in educa-on, employment or training’.   
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• This aspect of the policy will be managed on a day to day basis by Pastoral line managers such as PHOY, Housemasters / 

Housemistresses and will be supported by tutors. At the end of each day any absences have to be followed up by the 

designated senior manager in the school eg a policy of ‘no zeros’ in the senior school. They need to be alert to paaerns of 

behaviour including regular days or parts of days missed. These paaerns can be iden-fied through daily registra-on and 

through signing out. If paaerns do occur, they must share this informa-on with the Child Protec-on Leads or directly with the 

DSL.  

• As before, unauthorised absence will be followed up each day (‘no zeros’) to ensure that pupils are safely returning to school. 

• Pastoral staff should be par-cularly aware that children who go missing could be exposed to exploita-ve rela-onships which 

can lead to forced marriage, FGM and CSE.  

• If a student fails to aaend school regularly or has been absent without school permission for a con-nuous period of 10 days 

or more, the school will inform the Local Authority.  

• If the school remove or add a student’s name to the admissions register at non-standard transi-ons the school will inform 

Somerset Children’s Services.  

• If the student is removed at standard transi-ons under the age of 16 and TS do not have confirma-on from the next school or 

college which they are moving to then the school will inform Somerset Children’s Services. In this circumstance the school 

will, ini-ally, make reasonable enquiries to establish where the student has moved to.  

• There are other circumstances in which the school will also no-fy mul--agencies which are covered in these documents: 

haps://www.proceduresonline.com/swcpp/somerset/p_ch_missing_educ.html)  

•  (haps://www.gov.uk/government/uploads/system/uploads/aaachment_data/file/550416/Children_Missing_Educa-on_-

_statutory_guidance.pdf ) 

Children with family members in prison: these children are more likely to have poor outcomes, including poverty, s-gma, 

isola-on and poor mental health.  More informa-on to support schools and colleges can be found on the Nicco website: 

haps://www.nicco.org.uk/  

Extra-familial harm 

All children can be subject to and affected by factors outside the school or college and/or can occur between children outside 

of these environments. All staff, but especially the designated safeguarding lead (and depu-es) should consider whether 

children are at risk of abuse or exploita-on in situa-ons outside their families. Extra-familial harms take a variety of different 

forms and children can be vulnerable to mul-ple harms including (but not limited to) sexual exploita-on, criminal 

exploita-on, and serious youth violence. 

Child Sexual Exploita-on (CSE): CSE is child sexual abuse, whereby an individual or group takes advantage of an imbalance of 

power to coerce, manipulate or deceive a child or young person under 18 to engage in sexual ac-vity (a) in exchange for 
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something the vic-m needs or wants and/or (b) for the financial advantage or increased status of the perpetrator or 

facilitator.  

Child Criminal Exploita-on (CCE): CCE is geographically widespread form of har that is a open referred to as county lines, 

which involves drug networks or gangs that groom and exploit children and young people to carry drugs and money.  A key 

indicator is that vic-ms are open missing from home, care or educa-on and trafficked for the purpose of transpor-ng drugs.  

The school educates all its students about rela-onship educa-on to ensure they understand their responsibili-es, rights and 

how to voice their vulnerability should they find themselves the vic-m of CSE or CCE. 

Child and Adolescent Mental Health: Good mental health and resilience are fundamental to physical health, to rela-onships, 

our educa-on and to achieving poten-al.   

Poor mental health can lead to safeguarding concerns and should be treated as such. The school has consistently invested in 

mental health training for all teaching staff and key non teaching pastoral staff. The systems the school has in place follow the 

exis-ng systems used to report any safeguarding concerns a member of staff may have.  

The DSL and DDSLs will con-nue to work closely with mental health experts who are employed in the school (eg the DSL and 

DDSLs meet weekly with the Sister in charge of health centre, the Deputy Sister, the School Counsellor and both Mental 

Health Nurses).  

Supervision is available for all staff who work in the Safeguarding Management structure.  

Taunton School has a separate Mental Health Policy which can be accessed via the school web site.  

Bullying: Taunton School has a separate An--Bullying policy which is accessible add school website/intranet for access.   

Domes-c abuse, Domes-c violence, Gender-based violence and violence against women and girls (VAWG), teenage 

rela-onship abuse:  is defined as any incident or paaern of incidents of controlling, coercive, threatening behaviour, violence 

or abuse between those aged 16 or over who are or have been in-mate partners irrespec-ve of gender or sexuality. Exposure 

to domes-c abuse or violence can have a serious, long las-ng emo-onal and psychological impact on the development of 

children and young people.  Further advice and guidance accessed via the NSPCC: haps://www.nspcc.org.uk/what-is-child-

abuse/types-of-abuse/domes-c-abuse/    
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Further resources rela-ng to violence against women and girls (VAWG) can be accessed here: haps://www.gov.uk/crime-

jus-ce-and-law/violence-against-women-and-girls  

The school educates all its students about rela-onship educa-on to ensure they understand their responsibili-es, rights and 

how to voice their vulnerability should they find themselves the vic-m of Domes-c abuse, Domes-c violence, Gender-based 

violence and violence against women and girls (VAWG), teenage rela-onship abuse 

Homelessness or the being at risk of being made homeless is a significant risk for children or young people.  The DSL should 

refer to the local housing authority at the earliest opportunity.  The Homelessness Reduc-on Act 2017 places a new legal duty 

on English councils to provide meaningful help, including an assessment of need and circumstances.  The DfE and the Ministry 

of Housing, Communi-es and local government have published joint statutory guidance on the provision of accommoda-on 

for 16 and 17 year old’s who may be homeless or require accommoda-on A series of fact sheets can be access here: haps://

www.gov.uk/government/publica-ons/homelessness-reduc-on-bill-policy-factsheets  

Online Safety:  Technology can be a significant component of many safeguarding issues including CSE, CCE, radicalisa-on, 

sexual preda-on etc., whereby technology provides the plaworm that facilitates harm.  Taunton School has adopted a range 

of proac-ve approaches to safeguard and empower students which allows them to access support and remain safe online. 

o Behaviour code for on-line and off-line  

o Educa-on through PSHEE and SMSC 

o use of on line filters 

o monitoring and appropriate use policies for those accessing our IT system 

o providing a safe environment in which children and young people can learn to keep themselves safe online.   

o There is an increased focus on this area due to lockdown. PSHEE teaching has been reviewed in this area to ensure 

that pupils are empowered and educated. Staff training will also be updated during 2020.  

Peer on peer / child on child abuse: children and young people can abuse their peers which can take many forms, including 

but not limited to: bullying (including cyber bullying); sexual violence or harassment; physical abuse including hisng, kicking, 

shaking, bi-ng, hair pulling or otherwise causing physical harm; sex-ng and ini-a-ng/hazing type violence or rituals. 

Sexual violence and sexual harassment between children in schools and colleges: can occur between two children of any age 

and sex and occur through a group of children or young people sexually assaul-ng or harassing an individual or group of 

children.  

It can also involve Upskir-ng which involves taking a picture under a person’s clothing without them knowing, with the 

inten-on of viewing their genitals or buaocks to obtain sexual gra-fica-on or cause the vic-m humilia-on, distress or alarm.  

This is now a criminal offence. 
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Further guidance is available here: haps://assets.publishing.service.gov.uk/government/uploads/system/uploads/

aaachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf  

The School uses Somerset County Council’s ‘The Sexual Behaviours Traffic Light Tool’ by the Brook Advisory Service to help 

assess and respond appropriately to sexualised behaviour. The traffic light tool can be found at www.brook.org.uk/our-work/

the-sexual-behaviours-traffic-light-tool. 

Guidance on responding to and managing sex-ng incidents can be found at: haps://ceop.police.uk and in the separate 

appendix on Sex-ng.  

How TS protects children from Peer on peer / child on child abuse 

• Peer on peer / child on child abuse will be taken very seriously - Staff should recognise that children are capable of abusing 

their peers and should not be tolerated or passed off as “banter” or “part of growing up” - and, if appropriate, the school will 

seek the advice of children’s social services and /or The Police. Eg in August 2017 the CPS was given direc-on to treat online 

hate as seriously as face to face hate crime. (see Behaviour Policy for more detail). The School, as a member of the BSA, will 

also report the maaer (on a no name basis with no specific details) to the Safeguarding officer at the BSA. The BSA will be 

no-fied when it is permissible to do so (i.e. once social services / police have agreed); when it involves current or historic 

cases and with any informa-on which is in the public domain. 

• If a member of staff believes that it has taken place then they must follow normal safeguarding procedures i.e. they must take 

it seriously and report any concerns they have or, in the case of significant harm, report it to the relevant external agency. 

• If the school conducts its own internal inves-ga-on into the maaer (this may be dependent on the advice given by the SSP 

including the police) the staff will ensure that they follow the protocol laid down by the school when inves-ga-ng a 

disciplinary maaer and, if appropriate, will conduct an on-going risk assessment to ensure the students (both vic-m and 

perpetrator) receive appropriate support. Eg sleeping arrangements for boarders may need to change.  

• The school will remember that the alleged ‘bully’ may also be a vic-m themselves.  

• TS ensures, through its PSHEE and other programmes (eg Chapel, Assemblies and, in the Senior School, ‘Enrichment’)  that 

students are updated on advice (from CEOP) about Sex-ng and Gender issues including girls being sexually touched / 

assaulted or boys being subject to ini-a-on / hazing type violence. (please see Appendix 13 for further informa-on on 

Sex-ng) 

• If students are involved in sex-ng and / or Gender issues include girls being sexually touched / assaulted or boys being 

subject to ini-a-on / hazing type violence, they will be subject to the school’s disciplinary sanc-ons and may involve SSP and 

the Police. In the case of Sex-ng, the DSL will always liaise with CEOP and will call the DSL helpline for advice in the case of 

‘Gender issues including girls being sexually touched / assaulted or boys being subject to ini-a-on / hazing type violence’.    
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• Allega-ons against students should be reported in accordance with the procedures set out in this policy. Any incident of 

bullying will be treated as a safeguarding concern when there is reasonable cause to suspect that a student is suffering or is 

likely to suffer significant harm and such abuse will be referred to local agencies. 

• A student against whom an allega-on of abuse has been made may be suspended from the School during the inves-ga-on 

and the School's policy on behaviour, discipline and sanc-ons will apply. However, un-l any formal outcome is agreed with 

other agencies, the suspension would be seen as a neutral act to protect all the children involved because whether they are 

the perpetrator or the vic-m, in this situa-on all children are treated as being at ‘risk’.  

• If it is necessary for a student to be interviewed by the police in rela-on to allega-ons of abuse, the School will ensure that, 

subject to the advice of children's social care, the student's parents are informed as soon as possible and that the student is 

supported during the interview by an appropriate adult. In the case of students whose parents are abroad, the student's 

Guardian will be requested to provide support to the student and to accommodate him / her if it is necessary to suspend 

him / her during the inves-ga-on. 

What TS does to try and reduce the chances of Peer-on-Peer abuse.  

• TS clearly sets out its values – that bullying is not tolerated - through chapel, assemblies, PSHEE lessons and  lectures 

• TS aims to educate its students about appropriate boundaries of behaviour through its PSHEE programme which is supported 

by Chapel, assemblies and lectures 

• TS rewards and sanc-ons clearly support this: students who are found to have bullied another student can expect a serious 

sanc-on 

• Students have opportunity to voice their concern through weekly tutor mee-ngs, on-line surveys, school forums, peer 

mentoring programmes. The Health Centre is also very important in this area 

• TS has a strong community system (for example in the senior school and at TSI based around their houses; in the prep school 

based around their form groups) which is based on care and inclusion 

• Students have clear guidance, in their houses, about who they can turn to if they are struggling 

• In the Senior School students, with input from Staff, have wriaen an ‘Acceptable Code of Conduct for Screen Use’. This has 

help to frame boundaries of use but also to ensure that students and staff are educated to use these devices safely. 

Online and Offline 

Abuse can take place on-line and is a significant component of many safeguarding issues. Child sexual exploita-on; 

radicalisa-on; sexual preda-on: technology open provides the plaworm that facilitates harm. Online and offline influences 

have created a significant impact on the rise in child on child or peer on peer / child on child abuse.  

Online 

Technology can give perpetrators of abuse easier access to young people. 

The online environment can hide abusive dynamics that would be more obvious in face to face rela-onships. 
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Being unable to escape from an abusive person because they are in frequent contact through technology can make young 

people feel powerless. 

Online devices enable perpetrators of abuse to communicate with young people at night--me, when they're at home, and to 

control their "night--me space". 

A key feature is threatening to share sexual images of the young people with their friends and family. This is a powerful tool 

used by perpetrators to stop young people from speaking out about the abuse. Perpetrators may also pressure young people 

into complying with sexual requests online. 

The technological dimension can prevent some young people from recognising their experiences as abuse. 

Offline 

Even offline abuse can con-nue either through the culture which exists within social sesngs such as being at school or the 

impact of abuse carries on even when young people are offline. Culture can lead to verbally abusive rela-onships – including 

sexual harassment, sexual violence and broader aspects of ‘banter’ – but also to mental health issues for those affected:    

• self-blame 

• flashbacks or intrusive thoughts 

• depression and low self-esteem 

• nightmares and trouble sleeping 

• anxiety and panic aaacks 

• self-harm 

• problems at school, such as difficulty keeping up with work or behavioural problems. 

To prevent these issues the school will: 

• provide good educa-on on healthy rela-onships, abuse and consent from a young age 

• recognise the law such as the changes to sexual harassment and upskir-ng 

• recognise the seriousness of on-line and offline abuse through educa-on and training for student and staff 

• take -me to understand the impact of abuse beaer, no-ce the signs of abuse and engage in purposeful conversa-ons with 

young people about it 

• staff are reminded of the importance of maintaining friendly and open rela-onships which ensure students feel as 

comfortable as possible 

• the school has clear rules around good behaviour and around the use of technology 
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Preven-ng extremism: Children and young people can be vulnerable to extremist ideology and radicalisa-on and forms part 

of schools and colleges safeguarding responsibili-es, as set out in the Prevent Duty. Extremism is the vocal or ac-ve 

opposi-on to our fundamental values and radicalisa-on refers to the process by which a person come to support terrorism 

and extremist ideologies associated with terrorist groups.  Further informa-on can be access below in rela-on to 

Extremism:haps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aaachment_data/file/

470088/51859_Cm9148_Accessible.pdf 

Radicalisa-on:haps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aaachment_data/file/

445977/3799_Revised_Prevent_Duty_Guidance__England_Wales_V2-Interac-ve.pdf  

Prevent: haps://www.gov.uk/government/publica-ons/prevent-duty-guidance 

Private Fostering: is when a child under the age of 16 (under 18 if disabled) is cared for by someone who is not their parent 

or a 'close rela-ve'. This is a private arrangement made between a parent and carer, for 28 days or more. Close rela-ves are 

defined as step-parents, grandparents, brothers, sisters, uncles or aunts (whether of full blood, half blood or marriage/

affinity).  A private foster carer may be a friend of the family, the parent of a friend of the child, or someone previously 

unknown to the child’s family who is willing to privately foster a child.  [Any School] has a responsibility to refer to Children's 

Social Care of any private fostering arrangement we become aware of, in order for Children's Social Care to undertake an 

assessment to ensure the needs and welfare of the child or young person is being met and that adults caring for them have 

access to advice and support. 

Special Educa-on Needs and disabili-es: There’s a concern some-mes that, for children with SEN and disabili-es, that their 

SEN or disability needs are seen first, and the poten-al for abuse second. If children are behaving in par-cular ways or they’re 

looking distressed or their behaviour or demeanour is different from in the past, our staff should think about that being a sign 

of the poten-al for abuse, and not simply see it as part of their disability or their special educa-onal needs. 

Looked ajer children: The staff have the necessary skills and understanding to keep looked aper children safe.  Appropriate 

staff have informa-on about a child’s looked aper legal status and care arrangements, including the level of authority 

delegated to the carer by the authority looking aper the child. The designated teacher for looked aper children and the DSL 

have details of the child’s social worker and the name and contact details of the local authority’s virtual head for children in 

care. 

‘Honour-based’ abuse inc Female Genital Mu-la-on, Forced Marriage Breast Ironing: encompasses incidents or crimes 

which have been commiaed to protect or defend the honour of the family or community. All forms of honour based violence 

(HBV) is abuse, regardless of the mo-va-on and should be handled and escalated as such.  There are specific mandatory 
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repor-ng du-es for teachers to report to the police where they discover (either through disclosure or visual evidence) that 

FGM appears to have been carried out on a girl under 18.   

Addi-onal guidance and publica-ons 

FGM: Mandatory repor-ng procedural informa-on can be accessed here:  haps://assets.publishing.service.gov.uk/

government/uploads/system/uploads/aaachment_data/file/573782/FGM_Mandatory_Repor-ng_-

_procedural_informa-on_nov16_FINAL.pdf  

FGM Fact sheet can be access here: haps://assets.publishing.service.gov.uk/government/uploads/system/uploads/

aaachment_data/file/496415/6_1639_HO_SP_FGM_mandatory_repor-ng_Fact_sheet_Web.pdf  

Forced Marriages:  Mul-- agency guidelines(2014) pages 35 and 26 pertain to schools can be accessed here:  

haps://assets.publishing.service.gov.uk/government/uploads/system/uploads/aaachment_data/file/322307/

HMG_MULTI_AGENCY_PRACTICE_GUIDELINES_v1_180614_FINAL.pdf 

 along with statutory guidance (2014) which can be access here: haps://assets.publishing.service.gov.uk/government/

uploads/system/uploads/aaachment_data/file/322310/HMG_Statutory_Guidance_publica-on_180614_Final.pdf  

County Lines, Cross Borders, Gangs, Trafficking and Cuckooing 

These are police terms for urban gangs supplying drugs to suburban areas and market/or coastal towns using dedicated 

mobile or ‘deal lines’. Gangs use children and vulnerable people to move drugs and money. Open they take over the homes of 

vulnerable adults and children by force or coercion in a prac-ce referred to cuckooing Gesng involved in gang culture can 

have serious and poten-ally devasta-ng consequences, with dealers/offenders/members not afraid to use violence. There 

are people themselves vulnerable and at risk of exploita-on by gang members from outside the county. Any ac-vity that 

deems to be suspicious, or involve drug dealing/crime/exploita-on should be passed to the police on 101. Should young 

people thought to be involved the early help assessment is a useful tool. A request for involvement to CSC/police is needed if 

the child is at immediate risk of harm.   

haps://www.gov.uk/government/publica-ons/criminal-exploita-on-of-children-and-vulnerable-adults-county-lines 

Grooming 

Is when someone builds an emo-onal connec-on with a child to gain their trust for the purposes of sexual abuse, sexual 

exploita-on or trafficking. Children and young people can be groomed online or face-to-face, by a stranger or by someone 

they know - for example a family member, friend or professional. Groomers may be male or female. They could be any age. 

Many children and young people don't understand that they have been groomed or that what has happened is abuse. 

Dealing with Allega-ons against Staff, Governors and Volunteers (Whistleblowing) 
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All staff, volunteers and agency staff should feel able to raise concerns about poor or unsafe prac-ce and any poten-al 

failures in the safeguarding regime and know that such concerns will be taken seriously by the senior leadership team and 

designated safeguarding leads. This is highlighted in KCSIE 2020 where the emphasis has shiped with staff expected to think 

about safeguarding concerns AND allega-ons: Taunton School has an approach that recognises concerns tend to grow and 

may be apparent before someone makes an allega-on.  

 Should staff feel unable to raise concerns within the organisa-on advice and guidance has been produced to ensure that they 

are aware of how to raise such concerns externally (see Appendix 12). This appendix has a ‘concerns flowchart’ providing 

addi-onal informa-on about how to make a referral to children's social care, the LADO or to report concerns to the NSPCC 

advice line in instances where they have concerns about the organisa-on’s response to child protec-on, the conduct of staff 

or they do not feel that appropriate ac-on has been taken in rela-on to concerns they have raised. 

The School has procedures for dealing with allega-ons against staff, Governors and volunteers who work with children that 

aim to strike a balance between the need to protect children from abuse and the need to protect staff and volunteers from 

false or unfounded allega-ons. These procedures are set out in Appendix 4. 

An allega-on is any informa-on which indicates that a member of staff/volunteer may have: 

o Behaved in a way that has, or may have harmed a child 

o Possibly commiaed a criminal offence against/related to a child 

o Behaved towards a child or children in a way which indicates s/he would pose    a risk of harm if they work 

regularly or closely with children 

• This applies to any child the member of staff/volunteer has contact within their personal, professional or community life. 

• The person to whom an allega-on is first reported will take the maaer seriously and keep an open mind. They will not 

inves-gate or ask leading ques-ons if seeking clarifica-on; it is important not to make assump-ons. Confiden-ality should 

not be promised and the person should be advised that the concern will be shared on a ‘need to know’ basis only.  

• Ac-ons to be taken include making an immediate wriaen record of the allega-on using the informant’s words – including 

-me, date and place where the alleged incident took place, brief details of what happened, what was said and who was 

present. This record should be signed, dated and immediately passed on to the Head Teacher, Mr Lee Glaser or, in his 

absence, Mr Ed Burnea (the DSL). 

• The recipient of an allega-on must not unilaterally determine its validity, and failure to report it in accordance with 

procedures is a poten-al disciplinary maaer. 

• The Head Teacher/Chair of Governors will not inves-gate the allega-on itself, or take wriaen or detailed statements, but will 

assess whether it is necessary to refer the concern to the Local Authority Designated Officer: 

• If the allega-on meets any of the three criteria set out at the start of this sec-on, contact should always be made with the 

Local Authority Designated Officer without delay. 
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• If it is decided that the allega-on meets the threshold for safeguarding, this will take place in accordance Somerset 

Safeguarding Children Partnership Inter-agency Child Protec-on and Safeguarding Children Procedures. 

• If it is decided that the allega-on does not meet the threshold for safeguarding, it will be handed back to the employer for 

considera-on via the school’s internal procedures. 

• The Head of the provision, should as soon as possible, (following briefing from the Local Authority Designated Officer ) inform 

the subject of the allega-on. 

• For further informa-on see: SSCP’s Allega-ons Management or contact Somerset Direct for a referral to the LADO Somerset 

Direct 0300 123 2224. 

• Where a staff member feels unable to raise an issue with their employer/through the whistleblowing procedure or feels that 

their genuine concerns are not being addressed, other whistleblowing channels may be open to them: 

• NSPCC whistleblowing helpline is available for those who do not feel able to raise concerns regarding child protec-on failures 

internally. Staff can call: 0800 028 0285, line is available from 8:00 AM to 8:00 PM, Monday to Friday and Email: 

help@nspcc.org.uk 

• The School, as a member of the BSA, will also report the maaer (on a no name basis with no specific details) to the 

Safeguarding officer at the BSA. The BSA will be no-fied when it is permissible to do so (i.e. once the LADO / Police have 

agreed)  

• Detailed guidance is given to staff to ensure that their behaviour and ac-ons do not place students or themselves at risk of 

harm or of allega-ons of harm to a student. This guidance is contained in the separate Staff Code of Conduct, details of which 

are outlined in the relevant Appendix 

• Staff and volunteers should also follow the School's separate Employment Policies and Procedures Policy Booklet which 

contains the Whistleblowing Policy (an outline of the ‘Whistleblowing’ policy is also found in the Appendices) to raise 

concerns about poor or unsafe safeguarding prac-ces at the School, poten-al failures by the School or its staff to properly 

safeguard the welfare of students or other wrongdoing in the workplace that does not involve the safeguarding and welfare 

of children. 

• If a person has been dismissed / removed (or would have been) DBS are informed 

• If there is professional misconduct the TRA (formerly NCTL) are informed. 
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What TS Staff should do if they have concerns about another member of staff

If staff are concerned about another member of 
staff

If staff are concerned about the Headmaster, 
Mr Lee Glaser 

mailto:help@nspcc.org.uk


 

 

 

• Allega-ons made about staff, the DSL or volunteers will be reported to the LADO 

• If there is an allega-on made about the Head then the Head would not be no-fied when repor-ng the allega-on (unless 

directed to by the LADO) 

• In the event of allega-ons of abuse being made against the Head Teacher, where the Head Teacher is also the sole Proprietor 

of an independent school or where a staff member feels unable to raise an issue with their employer or feels that their 

genuine concerns are not being addressed, allega-ons should be reported directly to the Local Authority Designated Officer 

(LADO) or they seek advice via the Whistleblowing policy: see Appendix 10. Staff may consider discussing any concerns with 

the Designated Safeguarding Lead if appropriate make any referral via them. (See Keeping Children Safe in Educa-on: Part 

Four, DfE 2019, for further informa-on)  

Allega-ons of abuse made against other children 

Safeguarding issues can manifest themselves via peer on peer / child on child abuse. This includes bullying (including 

cyberbullying); gender based violence / sexual assaults and sex-ng. It should be remembered that children with SEN can be 

dispropor-onately impacted by bullying. Abuse is abuse and should never be tolerated or passed off as "banter" or "part of 

growing up". Further informa-on is found in the appendices.  

Recent and Near Recent Allega-ons of Abuse 

 Any historical allega-on will be responded to in the same way as a contemporary concern. It will be a priority to ascertain if 

the person is currently working with children, and if that is the case, to consider in liaison with the LADO whether the current 

employer should be informed. Historic allega-ons of abuse will be reported to the police. 
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Missing Child Procedures 

All staff are informed of the separate procedure to be used for searching for, and if necessary, repor-ng, any student missing 

from educa-on. The procedure includes the requirement to record any incident, the ac-on taken and the reasons given by 

the student for being missing. Please see the School's separate Missing Persons Policy for further details. 

The School will no-fy Somerset Children’s Social Care if there is an unexplained absence of more than two days for a student 

who has a child protec-on plan.  

Students 

Boarders have access to an independent listener and are provided with a range of helplines and contact numbers, including 

the office of the Children's Commissioner, to ring in case of problems or distress. These are provided in each boarding and day 

house. Boarders and their parents also have access to the contact details of ISI and the LADO should they have concerns 

about the boarder's welfare. 

All of these arrangements are also available for Day Students (in their Day Houses) and their Parents. 

Online Safety 

Is a key part of safeguarding as young people do not see the internet as a separate part of their lives. To protect children the 

school has a filtering system which is monitored every week, the IT department download usage and send the report to HMs 

who then follow up with individuals whose usage may create cause for concern.  

Specific Responsibili-es Rela-ng to Residen-al Provision 

Children and young people can be par-cularly vulnerable in residen-al sesngs. 

We are commitment to ensure that our children and young people are safe from harm and able to develop, thrive and fulfil 

their poten-al.  We value and nurture each child as an individual with talents, strengths and capabili-es that can develop 

over -me, by fostering posi-ve rela-onships and establishing clear boundaries of acceptable behaviour.   

We have due considera-on to the Boarding Schools Na-onal Minimum Standards (April 2015) which sets down the na-onal 

minimum standards (standards) to safeguard and promote the welfare of children for whom accommoda-on is provided by 

boarding schools. The standards do not override the need for schools to comply with other legisla-on which sets the 

standards for independent schools, and legisla-on covering health and safety, fire or planning regula-ons.  However, Taunton 

School should have ‘have regard to’ the standards and can demonstrate that it either complies with the guidance or has 

considered the guidance and has good reason for depar-ng from it. 

Secure School Premises 

The School will take all prac-cable steps to ensure that School premises are as secure as circumstances permit.  

The School will make reasonable effort to provide a secure, healthy, hazard-free environment for everyone at and visi-ng our 

site. Consequently, all staff will:  

• Maintain suitable and reasonable physical boundaries and barriers such as fencing, gates and locks on doors eg if a teacher 

finds a boundary is unsuitable or broken then they must inform site services immediately.  

• Provide appropriate supervision for children at all -mes and ensuring they are never permiaed to enter hazardous or 

insecure sec-ons areas. 
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• To challenge any strangers on site.  

• Take all reasonable steps to monitor contractors, visitors and volunteers using the premises, requiring them to report to 

Recep-on.  

• The School keeps a visitors book at Recep-on. All visitors must sign in on arrival and sign out on departure and are given a 

copy of the School’s pamphlet – ‘Safeguarding: Advice for Staff, Volunteers and Visitors. If they are allowed to be unaaended 

on the school site (for example, a tradesman) they will be given a Visitors badge. They are supervised whilst on site through 

regular checks from school staff. Some-mes visitors are always escorted whilst on School premises by a member of staff or 

appropriately veaed volunteer eg a prospec-ve parent. When this occurs the visitor may choose not to wear a visitors badge 

because of the constant supervision afforded.  

• All visitors to buildings away from Recep-on (for example, Houses) must report to a member of staff immediately on arrival 

and must observe the necessity to be kept under sufficient staff supervision during their visit. 

• If a visitor is going to a House in the Senior School they must, during the day, report to the House Keeper and during the 

evening, the Housemaster / Mistress or Tutor on Duty. 

• Fire Drills and First Aid: the school has clear processes and scru-ny with clear records.   

• Early years must comply for to EYFS regula-ons with regards to paediatric first aid and First aid incidents regularly reviewed 

an acted upon should paaerns of accidents emerge. 

• Whilst filtering and monitoring are an important part of the online safety picture for schools and colleges to consider, 

Governors and proprietors will consider a whole school approach to online safety. This will include a clear policy on the use of 

mobile technology in the school. The school will take steps to ensure that students do not unlimited access via 3G and 4G 

networks.  

• There is an on line safety policy for our provision that will include the use of smart phone technology  

Confiden-ality and informa-on sharing 

• The School will keep all safeguarding and child protec-on records confiden-al, allowing disclosure only to those who need 

the informa-on in order to safeguard and promote the welfare of children. 

• The School will co-operate with police and children's social care to ensure that all relevant informa-on is shared for the 

purposes of child protec-on inves-ga-ons under sec-on 47 of the Children Act 1989 in accordance with the requirements of 

WTSC. 

• Where allega-ons have been made against staff, the School will consult with the LADO and, where appropriate, the police 

and children's social care to agree the informa-on that should be disclosed and to whom. 

• Fears about sharing informa-on cannot be allowed to stand in the way of the need to promote welfare and protect the safety 

of children. 

• If staff feel it necessary to create digital images, including photos and film clips of children then they should consult the DSL. 

• The School will preserve records which contain informa-on about allega-ons of sexual abuse for the term of the IISCA. All 

other records of allega-ons are to be retained at least un-l the accused has reached normal pension age or for a period of 10 

years from the date of the allega-on if that is longer.  

Protocols for visi-ng speakers 
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• Before the visi-ng speaker arrives the member of staff responsible will perform an internet search on the person.  

• Any checks carried out on visi-ng speakers will be placed on the Single Central Register.  

• When they arrive at school, a visi-ng speaker must go straight to recep-on where they sign in and are given a ‘Visitors’ 

badge.  

• They will stay in recep-on un-l the member of staff assigned meets them. 

• They should not be unsupervised with children. 

Contacts 

The contact details of the LADO: 

• Emergency Duty Desk telephone number: 0300 1232224 (op-on 1) 

• Anthony Gobel (the LADO): 01823 359029 

• Email address:  LADO@n-somerset.gcsx.gov.uk  

The contact details for advice rela-ng to Prevent Duty:  

• DfE dedicated telephone helpline and mailbox for non-emergency advice for staff and governors: 0207340 7264 

• and counter.extremism@educa-on.gsi.gov.uk 

• Non-emergency Police number: 101 

The telephone numbers of the Somerset Children's Social Care department are as follows: 

Consulta-on Line for Children’s Safeguarding Leads’, 0300 123 3078 

Somerset Direct (Children’s and Adult’s) 0300 123 2224 

• CAMHS Telephone Advice Line (12.00pm to 2.00pm Monday to Friday) 

• Mendip 01749 836561 

• South Somerset 01935 384140 

• West 01823 368368 

• GP’s and Lead Professionals (9.00am to 4.00pm Monday to Friday) 

• Early Help Advice Hub 01823 355803 

• Emergency Duty Team (EDT) 0300 123 2327 

• getset Mendip 01458 833017 

• getset Sedgemoor 01278 446771 

• getset South Somerset 01935 848942 

• getset Taunton and West Somerset 01823 322508 / 01643 700030 

• Prevent – Regional Police Prevent Team 01179 455536/539 

• channelsw@avonandsomerset.pnn.police.uk 

LGBT - stonewall.org.uk 
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• Somerset Drug and Alcohol Service (SDAS) 0300 303 8788 

• Somerset Integrated Domes-c Abuse Service (SIDAS) 0800 694 9999 

• Somerset Partnership Integrated Therapy Service 0303 033 3002 

• (9.00am to 12.00pm, Mon, Wed, Thurs, Fri) 

Somerset Support for Educa-on (SSE)  

hap://www.supportservicesforeduca-on.co.uk/ 

Somerset Direct 

hap://www.somerset.gov.uk/childrens-services/safeguarding-children/report-a-child-at-risk/ 

To Be Authorised by The Board of Governors 

Signed:  

(Chair of Governors: Mr Henry Keeling)  (Vice chair/Governor in charge of Safeguarding: Mrs Elaine Waymouth) 

Date: 01/09/2019 

Effec-ve date of the policy  

Appendix 1 - The Designated Safeguarding Lead 

The Designated Safeguarding Lead for Taunton School is Ed Burnea (Deputy Head] who may be contacted on 01823 703821 / 

07490 483059, or by email at ed.burnea@tauntonschool.co.uk 

He has been appointed by the Chair of Governors and the Head; is a member of the School Senior Management and 

Leadership teams and teaches in in the Senior School.  

This sec-on gives more detail to the outline provided earlier. It is wriaen to reflect Annex B in KCSIE (2019).  

Job descrip-ons (overview) 
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In accordance with Annex B of KCSIE, the main responsibili-es of the Designated Safeguarding Lead are: 

Referrals 

• The DSL/DDSL will refer all cases of suspected abuse or neglect to the Local Authority Children’s Services (Safeguarding and 

Specialist Services) and/or Police (cases where a crime may have been commiaed) or to the Channel programme where there 

is a radicalisa-on concern. 

• Liaise with the Head Teacher or Principal or equivalent to inform him/ her of issues- especially ongoing enquiries under 

Sec-on 47 of the Children Act 1989 and police inves-ga-ons or Sec-on 42 where Adults are concerned 

• Act as a source of support, advice and exper-se to staff on maaers of safety and safeguarding and when deciding whether to 

make a referral by liaising with relevant agencies.  

• Support staff members around requests for involvement to other agencies.  

Sharing, storing and scru-ny of informa-on  

• Share informa-on with appropriate staff in rela-on to a child’s looked aper (CLA) legal status (whether they are looked aper 

under voluntary arrangements with consent of parents or on an Interim Care Order or Care Order) and contact arrangements 

with birth parents or those with parental responsibility.  

• Ensure they have details of the CLA’s social worker and where applicable the name of the virtual school Head Teacher in the 

authority that looks aper the child. 
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• Have a good knowledge and aaend mee-ngs (or submit reports) to contribute to the planning for children who have Child in 

Need or Child Protec-on Plans. 

• U-lise, implement, scru-nise and monitor the use of Early Help Assessments in the provision.  

• Ensure recording child safeguarding and child protec-on files are correctly drawn up with effec-ve chronologies and regularly 

reviewed to scru-nise any paaerns or drip/outstanding ac-ons.  

• Ensure the educa-on provision’s Single Central Record is correct at all -mes and safe recruitment procedures are upheld. 

• Undertake the necessary training and ensure it is shared within the sesng  

• Annual Review : The DSL will liaise with the Safeguarding Governor to produce the Annual Review and report which is given 

to Governors  

Site Security 

• Work with relevant staff in the provision to ensure the site is safe and secure.  

• Ensure the provision’s site security and risk assessments are maintained and completed to support staff and children feel safe.  

Training 

The Designated Safeguarding Lead will undergo the Local Authority’s formal training every two years.  

The DSL will also undertake Prevent (WRAP) awareness and disseminate in addi-on to this training.  

The DSL is responsible for ensuring that appropriate training occurs for staff and students around online safety and SEND  

Their knowledge and skills will be refreshed (for example via e-bulle-ns, mee-ng other DSLS, or taking -me to read and 

digest safeguarding developments) at least annually. Other requirements include:  

• Understand the assessment process for providing early help and interven-on, for example through locally agreed common 

and shared assessment processes such as early help assessments. (EHA)  

• Have a working knowledge of how local authori-es conduct a child protec-on case conference and a child protec-on review 

conference and be able to aaend and contribute to these effec-vely when required to do so. 

• Ensure each member of staff has access to and understands the provision’s safeguarding and child protec-on policy and 

procedures, especially new and part -me staff.  

• Be alert to the specific needs of children in need, those with special educa-onal needs and young carers. 

• Understand and support the school or college with regards to the requirements of the Prevent duty and can provide advice 

and support to staff on protec-ng children from the risk of radicalisa-on. 

• Be able to keep detailed, accurate, secure wriaen records of concerns and referrals with ac-ons and outcomes. 
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• Obtain/disseminate access to resources and aaend any relevant or refresher training courses. 

• Encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, in any measures 

the school or college may put in place to protect them.  

Raising Awareness  

The designated safeguarding lead should ensure the provision’s policies are known, understood and used appropriately.  

• Ensure the provision’s safeguarding and child protec-on policy is reviewed annually and the procedures and implementa-on 

are updated and reviewed regularly, and work with governing bodies or proprietors regarding this.  

• Ensure the safeguarding and child protec-on policy is available publicly and parents are aware of the fact that referrals about 

suspected abuse or neglect may be made and the role of the school or college in this. 

• Link with the Somerset Safeguarding Children’s Board (SSCP) to make sure staff are aware of training opportuni-es and the 

latest local policies on safeguarding. 

• Where children leave the provision, the DSL will 

o consider sharing the informa-on at an early stage before transferring the file 

o ensure the file for safeguarding and any child protec-on informa-on is sent to any new school /college as soon as possible 

but transferred separately from the main student file. 

• Educa-on providers should obtain proof that the new sesng has received the safeguarding file for any child transferring and 

then destroy any informa-on held on the child in line with data protec-on guidelines.  

• If the child leaves and their whereabouts are unknown or to move to elec-ve home educa-on the last school known retains 

the file  

The DSL has aaended: 

a. Introduc-on to Child Protec-on training course. 1st May 2015 

b. Two day inter-agency course, ‘Working Together in Child Protec-on’.  17th and 18th June 2015. One day refresher course 

‘Working Together to Safeguard Children’ 2017 

c. Op-mus Educa-on, Child Protec-on in Educa-on 2015 Conference. September 2015, 2016, 2017, 2018 

d. Workshop to Raise Awareness of Prevent. October 2015 and May 2019 

e. Op-mus Educa-on, Embedding SMSC and Bri-sh Values. March 2016 

The Deputy Designated Safeguarding Lead (Training) will carry out this role where the Designated Safeguarding Lead is 

unavailable. If the DSL is away all staff will be made aware and what the con-ngencies are.  
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Appendix 2: How Taunton School carries out its Prevent Duty 
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▪ There is no such thing as a “typical extremist”: those who become involved in extremist ac-ons come from a range of 

backgrounds and experiences, and most individuals, even those who hold radical views, do not become involved in violent 

extremist ac-vity. 

▪  Students may become suscep-ble to radicalisa-on through a range of social, personal and environmental factors - it is known 

that violent extremists exploit vulnerabili-es in individuals to drive a wedge between them and their families and 

communi-es. It is vital that school staff are able to recognise those vulnerabili-es. 

▪  Indicators of vulnerability include:  

- Iden-ty Crisis – the student is distanced from their culture and experiences discomfort about their place in society;  

- Personal Crisis – the student may be experiencing family tensions; a sense of isola-on; and low self-esteem; they may have 

dissociated from their exis-ng friendship group and become involved with a new and different group of friends; they may be 

searching for answers to ques-ons about iden-ty, faith and belonging;  

- Personal Circumstances – migra-on; local community tensions; and events affec-ng the student / student’s country or 

region of origin may contribute to a sense of grievance that is triggered by personal experience of racism or discrimina-on or 

aspects of Government policy;  

- Unmet Aspira-ons – the student may have percep-ons of injus-ce; a feeling of failure; rejec-on of civic life;  

- Experiences of Criminality – which may include involvement with criminal groups, imprisonment, and poor resealement / 

reintegra-on;  

- Special Educa-onal Need – students may experience difficul-es with social interac-on, empathy with others, understanding 

the consequences of their ac-ons and awareness of the mo-va-ons of others. 

▪ Isola-on: removing themselves from their normal social group and finding solace on-line. Terror groups are adept at using on-

line forums to listen to disaffected young people and offer them a different route out of their personal circumstances.  

TS has completed a Prevent Risk Assessment which is available on request.  

• The School values freedom of speech and the expression of beliefs / ideology as fundamental rights underpinning our 

society’s values. Students and teachers have the right to speak freely and voice their opinions, and we do not want this new 

duty to inhibit teachers and students ability to express and explore ideas. We will build students’ resilience by promo-ng 

fundamental Bri-sh values, and enabling them to debate controversial issues.  

• We will provide a safe space where our students and staff can understand the risks associated with terrorism and develop the 

knowledge and skills to be able to challenge extremist arguments. Freedom comes with responsibility and free speech that is 

designed to manipulate the vulnerable or that leads to violence and harm of others goes against the moral principles in which 

freedom of speech is valued. Free speech is not an unqualified privilege; it is subject to laws and policies governing equality, 

human rights, community safety and community cohesion. 

• The current threat from terrorism in the United Kingdom may include the exploita-on of vulnerable people, to involve them 

in terrorism or in ac-vity in support of terrorism. 
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• The normalisa-on of extreme views may also make children and young people vulnerable to future manipula-on and 

exploita-on. Taunton School is clear that this exploita-on and radicalisa-on should be viewed as a safeguarding concern. 

• Taunton School seeks to protect children and young people against the messages of all violent extremism including, but not 

restricted to, those linked to Islamist ideology, or to Far Right / Neo Nazi / White Supremacist ideology, Irish Na-onalist and 

Loyalist paramilitary groups, extremist Animal Rights movements, etc. 

Risk reduc-on  

•  The school governors, the Head, and the Designated Safeguarding Lead will assess the level of risk within the school, 

considering the general risks associated with the area, and put ac-ons in place to reduce that risk. Risk assessment may 

include considera-on of the school’s curriculum, SEN & LD (referred to as AEN at TS) policy, assembly policy, security policy, 

the use of school premises by external agencies, integra-on of students by gender and SEN / LD, an--bullying policy, and 

other issues specific to the school’s profile, community and philosophy.  

• Mindful of the widespread use of social media and the internet by all students, and the increased use by ISIL and others to 

groom and radicalise young people that way, we will include this aspect in our Acceptable Use policy and encourage all staff 

and parents to take greater interest in students online ac-vity and interest. 

•  This risk assessment will be reviewed as part of the annual Governors’ review. 

Response 

•  Our school, like all others, is required to iden-fy a Prevent Single Point of Contact (SPOC) who will be the lead within the 

organisa-on for safeguarding in rela-on to protec-ng individuals from radicalisa-on and involvement in terrorism: this will 

normally be the Designated Safeguarding Lead. The SPOC for Taunton School is Mr Ed Burnea. Amongst other training he has 

undertaken the online general awareness training module on Channel, and will ensure that other key pastoral staff also 

complete this. The responsibili-es of the SPOC are described at the end of this policy. 

•  When any member of staff has concerns that a student may be at risk of radicalisa-on or involvement in terrorism, they 

should speak with the SPOC and to the Designated Safeguarding Lead if this is not the same person. A consulta-on with the 

Channel coordinator will follow 

• Numerous factors can contribute to and influence the range of behaviours that are defined as violent extremism, but most 

young people do not become involved in extremist ac-on. For this reason the appropriate interven-ons in any par-cular case 

may not have any specific connec-on to the threat of radicalisa-on, for example they may address mental health, 

rela-onship or drug/alcohol issues. 

•  The school will take appropriate steps to ensure that visi-ng speakers are suitable and appropriately supervised. Those 

organising visits from outside speakers are expected to conduct a reasonable degree of research to ensure that visitors are 

appropriate. In this context an internet search, for example, may some-mes be more instruc-ve than formal vesng checks. If 

there is any doubt about the suitability of a speaker the DSL should be consulted. 

Appendix 3: Early Help Guidance for Staff 

"Early help means providing support as soon as a problem emerges, at any point in a child's life, from the founda-on years, 

through to the teenage years". Working together to Safeguard Children, March 2018. 

Aim 
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Everyone who comes into contact with children and their families has a role to play in safeguarding children. 

As much as possible, the best way to support children is to ensure that children receive Early Help.  

The signs and symptoms may be similar to the ones outlined above but may be more subtle.  

• Behavioural changes 

• Grades begin to decline 

• They become isolated from their friendship groups 

• They spend more and -me on-line 

• Their physical health deteriorates  

• They become more irra-onal, aggressive and difficult 

• Their interests change with no clear reason or explana-on 

The important thing to remember is that it is everyone’s responsibility to intervene; to ask ques-ons (child abuse might not 

be obvious and a child might not tell anyone what is happening: staff should ques-on behaviour if something seems unusual) 

and offer support; to liaise with key pastoral leaders within the school and ul-mately to chat to the DSL or child protec-on 

officers.  

Ac-on staff must take 

If a member of staff believes that a child is struggling or showing any possible signs of difficulty (see Appendix 2) they should 

discuss the issue with the DSL or, as per the Safeguarding Management Structure, the Child Protec-on Officers in the 

different parts of the School.  

The DSL will then work with that member of staff (and other relevant staff) to put together an Early Help interven-on 

programme. This may well include support from outside agencies as part of an Early Help Assessment (Level 2 as per 

Somerset Safeguarding Children Partnership Thresholds for Assessment). 

The DSL will ensure that, with other internal staff and external agencies, there is constant review (if appropriate, including the 

parents of the child) and if necessary a different referral (Level 3) if the child’s situa-on does not appear to have improved.  

Appendix 4: Managing Allega-ons and Escala-on 

Where an allega-on or complaint is made against any member of staff or volunteer, including the Designated Safeguarding 

Lead, the maaer should be reported immediately to the Head, or in his absence to the Chair of Governors. Where 

appropriate, the Head will consult with the Designated Safeguarding Lead and the allega-on will be discussed immediately 

with the LADO before further ac-on is taken. 

This policy should be implemented regardless of whether the complainant is over or under 16 because of the poten-al for an 

abuse of trust.  Parental consent is not required for referrals to statutory agencies. Parents will be informed unless to do so 

would put the student at greater risk of harm.  If there is any doubt, the DSL will consult with the Police/Children’s Social Care 
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beforehand. 

Where an allega-on or complaint is made against the Head, the maaer will reported, by the DSL, immediately to the Chair of 

Governors, or in his absence the Vice-Chair, without first no-fying the Head. Again, the allega-on will be discussed 

immediately with the LADO before further ac-on is taken. 

If it is not possible to report to the Head or Chair of Governors in the circumstances set out above, a report should be made 

immediately to the Designated Safeguarding Lead or, if he / she is unavailable, the Deputy Designated Safeguarding Lead. The 

Designated Safeguarding Lead will take ac-on in accordance with these procedures and will as soon as possible inform the 

Head or, where appropriate, the Chair of Governors. 

The person taking ac-on in accordance with the procedures in this Appendix is known as the "case manager". 

No-fy OFSTED within 14 days of any allega-ons of serious harm or abuse by any person living, working or looking aper 

children at School (whether the abuse took place either at school or elsewhere) or any other abuse on the premises where 

this relates to a student within the Early Years Founda-on Stage. 

The School will work with the LADO to ensure that all relevant external bodies are contacted including the Charity 

Commission in serious cases and in line with Charity Commission guidelines. It will also report, on a no names basis, cases to 

the BSA.  

If the allega-on meets the required criteria the DSL will contact the Local Authority Designated Officer (LADO) within 1 

working day.  

▪ behaved in a way that has harmed a child, or may have harmed a child; 

▪ possibly commiaed a criminal offence against or related to a child; or 

▪ behaved towards a child or children in a way that indicates he or she would pose a risk of harm if he or she work regularly or 

closely with children. 

Phone Somerset Direct on 0300 123 2224 for a referral. 

The same procedure will be followed with near recent or historic allega-ons of abuse with the DSL contac-ng the LADO for 

advice. The LADO may ask the DSL to contact the Police directly.  

The LADO’s role is to provide advice and guidance to organiza-ons dealing with allega-ons, to liaise with the police and other 

agencies, and to monitor the progress of cases to ensure that they are dealt with as quickly as possible, consistent with a 

thorough and fair process. 

All referrals should be made in the first instance by phone to Somerset Direct indica-ng that you wish to refer an allega-on 

against an adult who works with children. The DSL will then follow up all referrals using the LADO Repor-ng Form (refered to 

as an ‘ARF’) available on the Somerset Children Safeguarding Board site. 
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All allega-ons against staff are dealt with in accordance with ‘Working Together 2018’. In addi-on, the DSL will have regard to 

Part 4 of the statutory guidance ‘Keeping Children Safe in Educa-on’ (2019) most of which is covered below. Should the 

allega-on be about a CPO, DDSL, DSL or Head then allega-ons should be passed to a higher level such as a chair of governors.  

Escala-on  

When working with professionals from other agencies there will at -mes be differences of opinion with regards to how to 

respond to an iden-fied concern about a child, young person or family.  Disagreements can be a sign of developing thinking, 

and the value of exchanging ideas from different perspec-ves should not be under-es-mated and is one of many benefits of 

partnership working. 

Transparency, openness and a willingness to understand and respect individual and agency views are core aspects of a safe 

mul--agency / inter-agency working. Good prepara-on, open lines of communica-on and planning by professionals who take 

responsibility for decision-making will ensure differences of view are kept to minimum.  However, disagreements may 

disadvantage the child or family involved if they are not resolved construc-vely and in a -mely manner. 

Safeguarding and promo-ng the welfare of children is a responsibility shared by all agencies.  If any member of staff feels that 

a professional or an agency is not ac-ng in the best interests of the child, young person or family, they have a responsibility 

to respecwully challenge the professional or agency. The Somerset Children Safeguarding Board or the SSE Educa-on 

Safeguarding Adviser can provide further advice on this maaer.   

Disclosure of informa-on 

The case manager will inform the accused person of the allega-on as soon as possible aper the LADO has been consulted.  

If the accused person is a current employee the school will act to manage and minimise the stress inherent in the allega-ons 

process:  

▪ The accused will be informed of concerns or allega-ons as soon as possible and given an explana-on of the likely course of 

ac-on unless there is an objec-on by the children’s social care services, the LADO or the police. 

▪ The accused will be advised to contact their trade union, they will have a colleague assigned to support them and they will be 

given access to welfare counselling or medical advice.  

▪ The case manager, usually the DSL, will keep the accused informed of the progress of the case and, if the person is 

suspended, colleagues and friends should not be prevented from social contact unless there is evidence to suggest that such 

contact is likely to be prejudicial to the gathering and presenta-on of evidence. 

The Parents (or carers of the children) involved will be informed of the allega-on as soon as possible if they do not already 

know of it. They will also be kept informed of the progress of the case, including the outcome of any disciplinary process. 

Where the LADO advises that a strategy discussion is needed, or the police or children's social care need to be involved, the 

case manager will not inform the accused or the parents or carers un-l these agencies have been consulted and it has been 

agreed what informa-on can be disclosed. 
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The repor-ng restric-ons preven-ng the iden-fica-on of a teacher who is the subject of such an allega-on in certain 

circumstances will be observed therefore parents should be made aware of the requirement to maintain confiden-ality about 

any allega-ons made against teachers whilst inves-ga-ons are on-going as set out in the Educa-on Act 2002 (sec-on 141F).  

Further ac-on to be taken by the School 

If it is decided, by the Local Authority Designated Officer (LADO), that an inves-ga-on is called for, it is the responsibility of 

the LADO to arrange a mee-ng (called a Strategy Mee-ng) to discuss how the next steps are handled.  This would normally 

involve the Police, Children’s Social Care, the Designated Safeguarding Lead and possibly the Headmaster.  The arrangements 

agreed upon will usually include informing the parents and, if in the best interests of the child, seeking their consent for any 

immediate medical examina-on.  The child’s competence to give consent will always be taken into considera-on.  

If, at the strategy mee-ng, it is established that the allega-on is not criminal but is s-ll of concern it will be agreed what 

further ac-on, if any, needs to be taken.  At the conclusion of the inves-ga-on, if criminal proceedings do not ensue, there is 

a range of possible sanc-ons available to the school including, where the circumstance warrant it, dismissal.  These decisions 

will be taken by the school in conjunc-on with the school’s legal advisers and human resources advisers.  Details of all 

inves-ga-on and outcomes should be carefully recorded and securely stored in staff personnel files unless the allega-on is 

found to be malicious. 

The following defini-ons should be used when determining the outcome of allega-on inves-ga-ons: 

• Substan-ated: there is sufficient evidence to be prove the allega-on 

•  Malicious: there is sufficient evidence to disprove the allega-on and there has been a deliberate act to deceive 

• False: there is sufficient evidence to disprove the allega-on 

• Unsubstan-ated: there is insufficient evidence to either prove or disprove the allega-on.  The term, therefore, does not 

imply guilt or innocence. 

• Unfounded: to reflect cases where there is no evidence or proper basis which supports the allega-on being made 

The strategy mee-ng will also recommend to the employer whether the member of staff can remain on the school site or 

not, pending further inves-ga-on.  It is the employer’s decision alone whether suspension/leave of absence is implemented 

although this should only be the case if there is no reasonable alterna-ve.  Due weight will be given to the LADO’s views 

when considering suspension.  If the allega-on relates to a member of House staff, or other residen-al staff, accommoda-on 

away from school is likely to be arranged.  If the allega-on is against a member of staff, and the Police/Children’s Social Care 

decide to take the case further, it is reasonable to ask the Police to give some indica-on of their -mescales.  The LADO can 

also advise in terms of process. 

Where a member of staff is suspended or required to be absent, the School will pay the reasonable cost of alterna-ve 

accommoda-on for the member of staff and, if necessary, for his or her family, if, in the opinion of the Headmaster, it is 

necessary for him or her to live away from his or her usual accommoda-on. 

If the child may have suffered significant harm or a criminal prosecu-on may occur, the school will work with Children’s Social 

Services and / or the police to ensure that the child is supported.  
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The school will make every effort to maintain confiden-ality and unwanted publicity during the course of the inves-ga-on. 

For example, avoid publica-on of any material which may lead to the iden-fica-on of a teacher who has been accused.  

Complaint or Allega-on? 

It is important to draw a dis-nc-on between complaints and allega-ons against staff.  In other words, the difference between 

behaviours that suggest misconduct or unprofessionalism, and those which specifically raise child protec-on concerns. 

            Any concern which involves the possibility of physical, emo-onal or sexual abuse will always be discussed with the Local 

Authority Designated Officer (LADO) and their advice taken.  If child protec-on procedures are needed, an inves-ga-on will 

be carried out by Children’s Social Care and the Police, as happens with any other referral.  The Designated Safeguarding 

Lead, the Headmaster and Governors must not carry out inves-ga-ons themselves in these circumstances. They will be 

invited to a Strategy Mee-ng at a very early stage.   

       Decisions about suspension and the use of disciplinary procedures are for the Headmaster and Governors alone, but ac-on 

may need to be co-ordinated where there is a wider inves-ga-on involving Children’s Social Care and/or the Police. 

Ceasing to use staff 

If the School ceases to use the services of any members of staff or volunteers because they are unsuitable to work with 

children, a sealement/compromise agreement will not be used and a referral to the Disclosure and Barring Service will be 

made as soon as possible if the criteria are met. Any such incidents will be followed by a review of the safeguarding 

procedures within the School, with a report being presented to the Governors without delay. 

If a member of staff or volunteer tenders his or her resigna-on, or ceases to provide his or her services, any child protec-on 

allega-ons will s-ll be followed up by the School in accordance with this policy and a referral will be made to the Disclosure 

and Barring Service as soon as possible if the criteria are met. 

Where a teacher has been dismissed, or would have been dismissed had he / she not resigned, separate considera-on will be 

given as to whether a referral to the Teacher Referral Agency (TRA) should be made. 

Unsubstan-ated, false or malicious allega-ons  

Where an allega-on by a student is shown to have been deliberately invented or malicious, the Head will consider whether to 

take disciplinary ac-on in accordance with the School's behaviour and discipline policy. 

Where a parent has made a deliberately invented or malicious allega-on the Head will consider whether to require that 

parent to withdraw their child or children from the school on the basis that they have treated the school or a member of staff 

unreasonably. 

Whether or not the person making the allega-on is a student or a parent (or other member of the public), the school 

reserves the right to contact the police to determine whether any ac-on might be appropriate. 

Record keeping 

Details of allega-ons found to be malicious will be removed from personnel records. 

For all other allega-ons, full details will be recorded on the confiden-al personnel file of the person accused. The record will 

be retained at least un-l the individual has reached normal pension age or for a period of ten years from the date of the 

allega-on, if this is longer. 
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An allega-on proven to be false, unsubstan-ated or malicious will not be referred to in employer references.  
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Appendix 5: Dangerous Drugs 

As part of the statutory duty on educa-on providers to promote students’ wellbeing schools have a clear role to play in 

preven-ng drug misuse as part of their pastoral responsibili-es. To support this, the Government’s Drug Strategy 2010 

expects the school is able to provide the informa-on, advice and power to:  

• Provide accurate informa-on on drugs and alcohol through educa-on and targeted informa-on, including via the FRANK 

service 

• Tackle problem behaviour in schools, with wider powers of search and confisca-on 

• Work with local voluntary organisa-ons, health partners, the police and others to prevent drug or alcohol misuse 

• Have a designated, senior member of staff with responsibility for the drug policy and all drug issues (Ed Burnea) within the 

sesng 

• Establish rela-onships with local children and young people’s services, health services and voluntary sector organisa-ons to 

ensure support is available to students affected by drug misuse (including parental drug or alcohol problems) 

Searching and Confisca-on Advice on searching and confisca-ons can be found in the relevant, separate policy. 
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Appendix 6: Aoendance 

This applies to children who have long term absence due to medical need and children at school with medical condi-ons. 

These children should be properly supported so that they have full access to educa-on, including school trips and physical 

educa-on.  

• Governing bodies must ensure that arrangements are in place in schools to support students at school with medical 

condi-ons.  

• Governing bodies should ensure that school leaders consult health and social care professionals, students and parents to 

ensure that the needs of children with medical condi-ons are properly understood and effec-vely supported. 

Sec-on 100 of the Children and Families Act 2014 places a duty on governing bodies of maintained schools, proprietors of 

academies and management commiaees of PRUs to make arrangements for suppor-ng students at their school with medical 

condi-ons 

haps://www.gov.uk/government/uploads/system/uploads/aaachment_data/file/638267/suppor-ng-students-at-school-

with-medical-condi-ons.pdf 

Government guidance (issued in July 2020) regarding the Safe Return to School (post lockdown) makes it clear that all pupils 

should be back in school. There are important caveats which the school policy has highlighted: isola-on due to suspected 

illness or confirmed illness; absence due to travel restric-ons and absence due to visa complica-ons. In all cases the school 

will con-nue to register these pupils remotely and ensure that appropriate educa-onal provision occurs.  
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Appendix 7: Restraint 

What is reasonable force?  (Please also refer to the specific policy, ‘The Use of Reasonable Force’) 

The term ‘reasonable force’ covers the broad range of ac-ons used by most teachers at some point in their career that 

involve a degree of physical contact with students. Following the ‘Safe Return to School’ the School now operates a ‘no touch 

policy’ unless a) an age specific reason to touch a child* (for example, in the Nursery), b) there is a medical emergency, c) 

there is a safeguarding concern or c) reasonable force is required: 

• Force is usually used either to control or restrain.  This can range from guiding a student to safety by the arm through to more 

extreme circumstances such as breaking up a fight or where a student needs to be restrained to prevent violence or injury.  

• ‘Reasonable in the circumstances’ means using no more force than is needed.   

• As men-oned above, schools generally use force to control students and to restrain them.   

• Control means either passive physical contact, such as standing between students or blocking a student's path, or ac-ve 

physical contact such as leading a student by the arm out of a classroom.  

• Restraint means to hold back physically or to bring a student under control. It is typically used in more extreme 

circumstances, for example when two students are figh-ng and refuse to separate without physical interven-on.   
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• School staff should always try to avoid ac-ng in a way that might cause injury, but in extreme cases it may not always be 

possible to avoid injuring the student. 

haps://www.gov.uk/government/uploads/system/uploads/aaachment_data/file/444051/

Use_of_reasonable_force_advice_Reviewed_July_2015.pdf 

*protocols around this will be agreed, risked assessed and shared with Nursery staff.  

Appendix 8: The SSCP 

The Somerset Safeguarding Children Partnership (SCP) – formerly the Somerset Safeguarding Children Partnership (SSCP) -  is 

the statutory, mul--agency partnership with responsibility for coordina-ng, monitoring and challenging all ac-vity rela-ng to 

safeguarding children and young people living in Somerset. Safeguarding Children Boards were set up as a result of the 2004 

Children Act and are regulated by that law. 

The work of the SSCP is broad and varied but includes: 

• Developing mul--agency policies and procedures for safeguarding 

• Par-cipa-ng in the strategic planning of children’s services 

• Communica-ng the need to safeguard and promote the welfare of children to professionals and the public 

• Conduc-ng Serious Case Reviews when a child dies or is seriously harmed and abuse or neglect is suspected 
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• Ensuring procedures to ensure a coordinated response to unexpected child deaths 

• Collec-ng and analysing informa-on about all child deaths that occur in the area to iden-fy issues of concern 

• Providing mul--agency training and development to staff on safeguarding children which is then disseminated through the 

DSL at School.  

The SSCP have developed a range of learning opportuni-es that have been informed by the Board’s priori-es, quality 

assurance ac-vi-es and learning reviews, which aim to equip you in your tasks and enable you to work confidently alone and 

alongside others to keep children safe and promote their wellbeing. These training opportuni-es and a wide variety of 

informa-on, advice, tools and resources is located on the website: hap://SSCP.safeguardingsomerset.org.uk/.  

Appendix 9:  Professional Conduct and Safety 

• Our staff, volunteers and visitors will be provided with clear guidance on professional behavior and standards in the School’s 

code of conduct  

• Staff should only communicate with pupils face to face, via their school email address, school TEAMS account or a school 

phone. Use of private phones, smart technology, private email address or social media (eg whatsapp, facebook etc) should 

not be used to communicate with parents or children. Personal social networks are protected. If, as a result of an emergency 

or genuine mistake, a member of staff uses a personal device they must declare this to a member of the safeguarding 

management team within 24 hours 

• A member of staff should not be ‘friends’ with a student on social media. Indeed, trade union advice (and supported by the 

school) is that staff should be ‘friends’ with a student un-l thy are 18 AND have lep the school for at least a year. (This does 

not apply to members of staff who are currently pupils at the school eg pupils who work in the sports club) 

• Care should be taken if staff feel it necessary to create digital images, including photos and film clips: consult with the DSL if 

your department does not have a pre-agreed policy.  
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• Many staff are issued with school phones which are used to take photos. These are managed by the school IT system and 

registered to the school. 

• Staff without school phones can use a school camera (please talk to Marke-ng) – they should not use their personal phone to 

take photos and record images.  

• Staff should NEVER use a camera to record any aspect of a disclosure. 

• In accordance with Early Years legisla-on,  use of personal mobile devices to record images is forbidden on the school site. 

These are locked away during the ac-vity sessions. However, if parents have signed and given wrioen permission,  tablets 

and school cameras are used to record pathway development profiles.  

• Par-cular care should be taken when carrying out sports coaching or music tui-on where it may be necessary to make 

physical contact with students to demonstrate correct posi-oning, or work on a one to one basis: from September 2020 this 

is not allowed due to our ‘no touch’ policy (please see Appendix 7).  If in doubt contact the Designated Safeguarding Lead for 

guidance. 

• Good prac-ce includes valuing and respec-ng children as individuals, and the adult modelling of appropriate conduct - which 

will always exclude bullying, shou-ng, racism or sexism. 

• For further advice on good professional prac-ce see Guidance for Safer Working Prac-ce for Adults who Work with Children 

and Young People in Educa-on Sesngs. 

 

*Giving students an unplanned lij in a car  

There will be -mes when it is in the best interests of the child to be given an unplanned lip from a member of staff (it is cold, 

dark and the student is therefore at risk) 

• Ask them to sit in the back. 
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The following is a list of ac-ons that staff should use as examples of good and bad prac-ce.  It is not 

exhaus-ve but it gives a picture of what is expected of staff: 

HOW DO WE PROTECT OURSELVES? 

❖ Maintaining open and unambiguous behaviour towards children – adopt safe working 
prac-ces 

❖ Respec-ng the rights, needs and posi-on of children within the school 
❖ Not condoning inappropriate behaviour in others 
❖ Taking ac-on to safeguard children 
❖ Resis-ng favouri-sm 

  DO NOT 

❖ Kiss or cuddle a young person 
❖ Tickle or engage in other games involving physical contact 
❖ Do anything of a personal nature for a student that they can do for themselves 
❖ Force a student into a posi-on or place 
❖ Give a student a lip alone in a car unless planned and disclosed* 



• Take them to their des-na-on and make contact with a supervising adult. If they are not in, call the supervising adult to 

explain what you have done. 

• Tell a Child Protec-on Lead or DSL straight away. 

Abuse of trust 

All school staff and volunteers are aware, through training, that inappropriate behaviour towards students is unacceptable.  

Staff must also understand that it is an offence for a staff member or volunteer to have a sexual rela-onship with a student at 

the school regardless of the age of the student. 

Appendix 12: Whistleblowing 

IF A MEMBER OF STAFF RAISES GENUINE CONCERN THEY WILL NOT BE AT RISK OF ANY FORM OF RETRIBUTION AS A RESULT. 

FURTHER DETAILS ARE CONTAINED IN THE PUBLIC INTEREST DISCLOSURE POLICY WHICH CAN BE FOUND IN PERSONNEL 

POLICIES AND PROCEDURES BOOKLET (POLICY 8), AVAILABLE FROM THE PERSONNEL DEPARTMENT. EMPLOYEES ARE GIVEN 

LEGAL PROTECTION AGAINST BEING DISMISSED OR PENALISED AS A RESULT OF DISCLOSING SERIOUS CONCERNS. 

If staff or volunteers are concerned that Safeguarding concerns not being addressed then they must report it and trust that 

the senior managers in TS will take it seriously: 
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If staff 
are 

If staff are concerned about the DSL, Mr 
Ed Burneo  

Refer to the DSL, Mr Ed Burneo Refer to the Headmaster, Mr Lee Glaser 

What TS Staff should do if they have concerns about safeguarding prac-ces within the school



• In 

the event of allega-ons of abuse being made against the Head Teacher, where the Head Teacher is also the sole Proprietor of 

an independent school or where a staff member feels unable to raise an issue with their employer or feels that their genuine 

concerns are not being addressed, allega-ons should be reported directly to the Local Authority Designated Officer (LADO). 

Staff may consider discussing any concerns with the Designated Safeguarding Lead if appropriate make any referral via them. 

(See Keeping Children Safe in Educa-on: Part Four, DfE 2019, for further informa-on)  

 

The NSPCC whistleblowing Advice Line offers free advice and support to professionals 
with concerns about how child protec-on issues are being handled in their own or 
another organisa-on. 

What is whistleblowing? 

Whistleblowing is when someone raises a concern about a dangerous or illegal ac-vity or 
any wrongdoing within their organisa-on. 

Raising a concern is known as “blowing the whistle” and is a vital process for iden-fying 
risk to children, young people and vulnerable adults.  In recent years there have been 
several high profile cases of ins-tu-onal abuse which have come to light as a result of 
whistleblowing. 

Sharing informa-on or talking through a concern can be the first step to helping an 
organisa-on iden-fy problems, improve prac-ce and safeguard the welfare of children, 
young people and vulnerable adults. 

 

The 
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Systemic Failing 

If a member of staff feels that Safeguarding prac-ces are poor or unsafe and they feel senior 
management have not taken their concerns seriously then they should contact Somerset Children 
Services or the NSPCC helpline – 0800 028 0285 or email help@nspcc.org.uk



government website www.gov.uk also has valuable informa-on for whistleblowers in 
rela-on to their rights, support and who to tell. This can be accessed here:  
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Appendix 11: Roles and Responsibili-es of the Single Point of Contact (SPOC) 

The SPOC for the School is Mr Ed Burnea. The SPOC is responsible for: 

• Ensuring that staff of the school are aware that EMB is the SPOC in rela-on to protec-ng students/

students from radicalisa-on and involvement in terrorism 

• Undertaking training, and applying a good understanding of the relevant guidance in rela-on to 

preven-ng students from becoming involved in terrorism, and protec-ng them from radicalisa-on by 

those who support terrorism or forms of extremism which lead to terrorism 

• Raising awareness about the role and responsibili-es of Taunton School in rela-on to protec-ng students 

from radicalisa-on and involvement in terrorism 

• Where applicable, monitoring the effect in prac-ce of the school’s RE curriculum, assembly policy and 

PSHEE curriculum to ensure that they are used to promote community cohesion and tolerance of different 

faiths and beliefs 

• Raising awareness within the school about the safeguarding processes rela-ng to protec-ng students 

from radicalisa-on and involvement in terrorism 

• Ac-ng as the first point of contact within the school for case discussions rela-ng to students who may be 

at risk of radicalisa-on or involved in terrorism 

• Colla-ng relevant informa-on in rela-on to referrals of vulnerable student into the Channel* process; 

aaending Channel* mee-ngs as necessary and carrying out any ac-ons as agreed; repor-ng progress on 

ac-ons to the Channel* Co-ordinator; and should concerns require support from other agencies there are 

a number of ways that issues rela-ng to terrorism and extremism can be reported. These include the 

following – 

• An- Terrorist Hotline: 0800 789 321 

• Crime stoppers: 0800 555 111 

• Relevant Police force: 101 

• www.gov.uk/report-suspicious-ac-vity-to-mi5 

• www.gov.uk/report-terrorism 

• Sharing any relevant addi-onal informa-on in a -mely manner. 

* Channel is a mul--agency approach to provide support to individuals who are at risk of being drawn into 

terrorist related ac-vity. It is led by the Police Counter-Terrorism Unit, and it aims to establish an effec-ve 

mul--agency referral and interven-on process to iden-fy vulnerable individuals; Safeguard individuals 

who might be vulnerable to being radicalised, so that they are not at risk of being drawn into terrorist-
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related ac-vity; and provide early interven-on to protect and divert people away from the risks they face 

and reduce vulnerability. 

Appendix 12: ‘Significant Harm’ 

The Children Act 1989 introduced the concept of significant harm as: 

‘the threshold that jus-fies compulsory interven-on in family life in the best interests of the child.’ 

The Act defines harm as “ill-treatment or the impairment of health or development including, for 

example, impairment suffered from seeing or hearing the ill-treatment of another” 

• “development” means physical, intellectual, emo-onal, social or behavioural development;  

• “health” means physical or mental health; and  

• “ill-treatment” includes sexual abuse and forms of ill-treatment which are not physical.  

Anyone can make a referral if they are concerned that a child is at immediate risk of significant harm. If in 

any doubt, consult with the Designated Safeguarding Lead. 

• Whether the harm or likely harm suffered by the child is significant is determined by comparing the 

child’s health or development with that which could reasonably be expected of a similar child.  

It is impossible to be prescrip-ve about the judgments that should be made in different situa-ons 

because of the interplay of a number of factors. Some-mes, a single trauma-c event may cons-tute 

significant harm, e.g. a violent assault, suffoca-on or poisoning. More open, significant harm is a 

compila-on of significant events, both acute and long-standing, which interrupt, change or damage a 

child’s physical and psychological development.  

Some children live in family and social circumstances where their health and development are neglected. 

For them, it is the corrosiveness of long-term emo-onal, physical or sexual abuse that causes impairment 

to the extent of cons-tu-ng significant harm. Others may suffer significant harm from seeing or hearing 

the ill-treatment of another, for example in cases of domes-c abuse. In all cases, to decide whether the 

child is suffering or is at risk of suffering significant harm, a number of relevant factors should be 

considered which might include: 

• The degree and extent of harm or neglect; 

• The dura-on and frequency of abuse and neglect - one off incident or con-nuing; 

• The extent of premedita-on; 

• The presence or degree of threat, force, sadism and bizarre/unusual elements; 

• Contribu-ng factors to incidents; 

• Relevant past history; 

• Relevant risk factors; 

• The wider and environmental family and/or social context; 
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• The child’s development within the context of their family and wider social environment; 

• Any special needs, such as a medical condi-on, communica-on difficulty or disability that may affect the 

child’s development and care; 

• The age of the child and their resilience; 

• The impact on the child’s health and development; 

• The family’s strengths and support networks; 

• The child’s views of how safe they are and what is in their best interests. 
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Appendix 13: Safeguarding Online and Offline including informa-on on Sexual Violence and Sexual 

Harassment 

The threat to children online is well documented. The following appendix gives staff an outline of the key 

principles but for a fuller and more detailed account this should be read in conjunc-on with the policy 

SNR.038.Internet Safety Guide.  

Online 

• All staff have a role to be aware, vigilant and open about what is appropriate behaviour for young people on 

line. The school has a formal programme of education for the children (through PSHEE and the Enrichment 

Programme) but all teachers and tutors have a role to play in supporting this.  

• The School con upda-ng its filtering programmes to try and help iden-fy any students who are placing 

themselves at risk. Parents have also been updated. Furthermore, these filtering programmes will be 

monitored and analysed by House Staff. However, no school security or filter can completely protect.  

• Live streaming continues to be a particular threat, particularly as a platform for grooming, and the dangers of 

social gaming and gambling need to be highlighted and discussed.  

• All staff should also be aware of the importance of this policy in rela-on to PREVENT and RADICALISATION 

of young people. Extremist groups use online forums and social networking sites as a primary method for 

raising awareness and recrui-ng children. haps://www.gov.uk/government/uploads/system/uploads/

aaachment_data/file/440450/How_social_media_is_used_to_encourage_travel_to_Syria_and_Iraq.pdf  

• All students should be made aware of the school’s Acceptable Use Policy (AUP) and what to do if they 

have any ICT safeguarding concerns.  Harassment, grooming of another person using technology, 

breaching their right to privacy, poses a serious threat to physical and emo-onal safety, and may have 

legal consequences.  

Sex-ng 

What is sex-ng? 

• Sex-ng means sending sexually explicit messages and/or sugges-ve images, such as nudes. While the 

name suggests that this is only done via text messages, these types of messages can be sent via any 

messaging service, including emails and social media. This also means that sexts can be sent or received 

via a number of electronic devices, such as smartphones, computers and tablets. 

Sex-ng is illegal among children 

• If a child is under the age of 18, it is illegal for them to take a nude photo of themselves or a friend, as well 

as distribu-ng them. Even though the age of sexual consent is 16, the Protec-on of Children Act means it 

is against the law for a child to share a sexual image, even if it is with someone who is also under the age 

of 18. Images covered under the law include, but are not limited to, naked pictures, topless photos of 

girls, any sex acts and sexual images in underwear. If it is found that a child under the age of 18 is in 

possession of any of these, has been sending them or taking these types of photos, the police can record 
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it as a crime. As a result, the school will contact Social Services and the Police to ask for advice / report 

the incident should a student be caught sex-ng. 

How are children protected at school? 

• The school ensures that students are educated about the dangers of sex-ng and, more generally, about 

being safe online.  

• Students have clear rules about access to screens and this is especially explicit for years 9 and 10 (for 

example, around handing in phones at bed-me) 

• The school has a filter for the wi-fi and regular reports are generated for house staff to help monitor 

student behaviour.  

• If a member of staff comes across an allega-on of sex-ng then they have a duty to report it to the DSL 

who will inves-gate.  

• This inves-ga-on will involve the children who have been found to be sex-ng, as well as their parents.  

• Sanc-ons may be given by the school and they will contact social services and the police for advice.  

• In order to combat sex-ng, schools also have the power to search for electronic devices, such as 

smartphones, as well as check what data is on these devices. They can also delete any explicit images they 

find. Please see separate policies on searching and behaviour. 

What can parents do to safeguard children? 

• TS’s message is clear: we focus on behaviour and not on screens. 

• One of the most effec-ve ways you can safeguard your children against sex-ng is to talk to them about it. 

Ensuring they understand what it is, how it is dangerous and what the results of engaging in sex-ng are, 

could enable them to make the right choices. This will also make sure they know what to do if they are 

sent any unwanted images or messages, which can be distressing, especially for younger children.  

• If they know they have your support, they are more likely to come to you with issues and ques-ons. It is 

also important to set rules for them regarding the use of their electronic devices and social media. Ensure 

they know what they can and cannot do with their devices and what they shouldn’t post online, such as 

their address.  

• You may want to install parental control apps and programmes onto their devices too, which will block 

certain ac-vity and/or allow you to monitor their behaviour. Doing checks on their messages and online 

ac-vity can also help you safeguard children, especially if they are quite young: it is worth remembering 

and that Facebook and Instagram accounts should only be operated from the age of 13 and it is part of 

their terms and condi-ons.  

• It can also be a good idea to check what parental controls your broadband provider offers, as they could 

help you further safeguard your children. While it can be temp-ng to just put a blanket ban on social 

media accounts, this can mean that they just set them up without  your knowledge and so will not 

understand how to keep them secure and the correct ways to use them. It is much beaer to set their 

profiles up with them when you think they are ready, take them through all the features and ensure you 

have access to them. If you do find that your child has been sex-ng, it is possible to get the images 

removed by contac-ng the Internet Watch Founda-on, which will search for any explicit photos or videos 

of your child in order to protect them from possible ramifica-ons.   
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Online sexual coercion and extor-on (OSEC) 

• The primary mo-ves for OSEC is sexual. Financial can be a considera-on. 

• If a student is a vic-m of ‘sextor-on’ the school will involve the children’s social services and the police: it 

is vital that any legal support is matched with emo-onal support for the vic-m.  

How are children protected at school? 

• Please see the commentary in Appendix 14 on ‘Sex-ng’ 

What can parents do to safeguard children? 

• Please see the commentary on ‘Sex-ng’ 

Offline 

• Schools are key places where the online and offline worlds collide. Behaviour viewed on-line is 

increasingly a serious concern for children as they face increasing abuse from adults and from other 

children. Eg Research by Girlguiding UK from 2017 indicates that 64% of girls aged 13-21 has experienced 

sexual harassment at School in the past year. 

• Students will be aware of the consequences rela-ng to Sex-ng but also to Peer-on-Peer abuse (in this 

context Cyberbullying) and the schools posi-on with regard to its behavioural policy and its responsibility 

to report it to external agencies.  

• In keeping with the principles of Early Help it is vital that staff and students appreciate the seriousness of 

what they may experience and witness – it must be passed off as ‘banter’. Failure to deal with lower level 

behaviours risks normalising them thus making more extreme behaviour more likely to happen. 

• More informa-on is available: haps://assets.publishing.service.gov.uk/government/uploads/system/

uploads/aaachment_data/file/719902/

Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf  

• Key defini-ons 

Sexual violence 

When referring to sexual violence in this advice, the focus is on child on child sexual violence. This 

includes rape and assault by penetra-on. The key issue, and one the School is commiaed to educate the 

students around, is consent: 

• Consent is about having the freedom and capacity to choose.  

• Consent to sexual ac-vity may be given to one sort of sexual ac-vity but not another.  

• Consent can be withdrawn at any -me during sexual ac-vity and each -me ac-vity occurs. 

• Consent can only be given if that person has the freedom and capacity to make that choice. 

 67

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf


Child Protec-on and Safeguarding Policy - Taunton School
• A child under the age of 13 can never consent to any sexual ac-vity 

Sexual harassment  

When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can occur 

online and offline with the focus of child on child sexual harassment.  

Sexual harassment is likely to violate a child’s dignity, and/or make them feel in-midated, degraded or 

humiliated and/or create a hos-le, offensive or sexualised environment.  

Whilst not intended to be an exhaus-ve list, sexual harassment can include:  

• sexual comments, such as: telling sexual stories, making lewd comments, making sexual remarks about 

clothes and appearance and calling someone sexualised names;  

• sexual “jokes” or taun-ng; physical behaviour, such as: deliberately brushing against someone, interfering 

with someone’s clothes (schools and colleges should be considering when any of this crosses a line into 

sexual violence - it is important to talk to and consider the experience of the vic-m) and displaying 

pictures, photos or drawings of a sexual nature; and online sexual harassment.  

• Staff should follow normal school safeguarding procedures for dealing with inappropriate ‘online’ and 

‘offline’ behaviour 

Appendix 14: Host Families – homestay during exchange visits 

TS is commiaed to enrichment opportuni-es and this involves running trips which include homestay visits 

open in foreign countries. To ensure the school takes full responsibility for the safety and welfare of the 

students during these homestays the school will minimise risk in the following ways: 

When TS students go overseas 

• Contac-ng the organiser of the homestay in the foreign country to ask whether a DBS style check can be 

provided for the families who are hos-ng our students 

• If this is not available, asking the school to vouch for the integrity of the host families 

• As much as possible, ensuring our students stay in pairs within host families. This is especially important 

for younger students.  

• Providing the students with two emergency contact numbers and ensuring the students have set up some 

sort of ‘whats app’ group amongst themselves – in this way all students have ways of ‘calling for help’. If 
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trips do not allow mobile devices to be taken (common in the prep school) then it is vital for students to 

be in pairs to reduce risk. A password may be agreed with child in case they are unable to speak freely 

when staying with the host family.  

When TS students stay in the UK 

• In circumstances where the school arrange for a visi-ng child to be provided with care and 

accommoda-on in the UK in the home of a family to which the child is not related the responsible adults 

will be engaging in regulated ac-vity.  

• The school will liaise with the homestay provider (for example, another school) to ask what checks they 

have carried out on the homestay providers. An enhanced DBS check on all adults providing homestays is 

not legally required but the schools should obtain a DBS enhanced cer-ficate with barred list informa-on: 

the School will ask whether they have done this.  

If a child organises their own homestay then this would become a private arrangement and the School is 

not the regulated ac-vity provider.  

Appendix 15: Contextual Safeguarding 

There is a need to widen our assessment of children’s lives beyond the boundary of families to include 

poten-al risks posed within the wider community .The value of us including environmental factors and the 

social rela-onships of children and young people within assessments, both early help and statutory 

interven-on,  should lead to safeguarding beaer reflec-ng the areas in which children and young people 

exist on the street, on line and peer to peer. 

The School achieves this through consulta-on with students.  

For more informa-on see  

hops://www.contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding 
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Appendix 16: EYFS 

Repor-ng a concern 

Child Protec-on for Early Years Founda-on Stage and 
Pre-Prep 
If you have a concern 

Concern Shared 
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Please feel free to talk to any 
member of staff if you have a 
concern about any child. They 
are here to help. 

Talk to your room leader/
teacher/Nursery Manager or 
any other member of staff.  

They will refer to the 
designated safeguarding lead 
for the Early Years Founda-on 
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If we need to swijly move to the next step 
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The designated safeguarding 
lead for the Early Years 
Founda-on Stage will share 
concerns with Mr Ed Burnea, 
the whole school designated 
safeguarding lead. 

Together we will decide if an 
immediate referral to 

If we feel the issue is close to 
the appropriate threshold  
(Level 3 and 4 – please see 
Threshold Document in 
Procedures) we will refer it to 
Children’s Social Care. 

All decisions will be taken 
with the best interests of the 
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Partnership 

The school will aim to work in partnership with parents to ensure the best possible safeguarding care: the 

school must be aware of concerns at home or elsewhere. 

Use of Cameras, phones  

Staff and parents are not allowed to use mobile phones in the vicinity of the children. Staff mobile phones 

must be stored in handbags/bags or in a locked cupboard/desk and always away from the children. 

Phones may be accessed during break -mes only. Access must be away from the children; this includes 

classrooms, nursery ac-vity rooms and open play areas used by the children.  The Pre-Prep and Nursery 

site is a mobile free zone and the signage must be adhered to: the staffroom is ideal.  The ringing of 

mobile phones should not disrupt the children's play in any way. Mobile phones with cameras must 

NEVER be used in Nursery or Pre-Prep to photograph children. (Please refer to the Acceptable Use of new 

Technologies, Cameras and 

mobile phones in sec-on V11 of the Prep School Handbook)  

Personal I pads and mobile devices must never be used to record or photograph the children. School I 

pads can be used and are viewed and monitored regularly by the EYFS safeguarding lead prac--oner.  

Allega-ons against people living or working at the premises 

If there is an allega-on against people living or working at the premises, or of any other abuse alleged to 

have taken place on the premises, OFSTED will be informed as soon as prac-cable and within 14 days 

Informa-on for parents and carers 

The informa-on below is made available to parents within EYFS via these handbooks which are given out: 

• Early Years Founda-on Stage Handbook for the Nursery 

• Early Years Founda-on Stage Handbook for Recep-on 

• How the EYFS is being provided  

• How parents and carers can access more informa-on about EYFS 

• The range and type of ac-vi-es and experiences provided for the children 

• The daily rou-ne 

• How parents and carers can share learning at home 

• How the sesng supports children with SEN and disabili-es 

• Food and drinks provided for children 

• What happens if 
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o A parent / carer fails to collect a child 

o A child goes missing  

• Staffing; the name and role of the child’s key person 

• Emergency contact details 

Safeguarding training  

All staff will be trained in FGM and it will be included in the list of abuse and therefore covered in training. 

This will also include the legal obliga-on to have due regard to prevent people from being drawn into 

terrorism (further informa-on is available from the DSL and the separate Prevent risk assessment). 

Crea-on and use of digital and other images 

Note - In accordance with Early Years legisla-on,  use of personal mobile devices to record images is 

forbidden on the school site. These are locked away during the ac-vity sessions.  However, if parents have 

signed and given wriaen permission,  tablets and school cameras are used to record pathway 

development profiles.  
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Appendix 17: Employees Safeguarding Induc-on 

Notes of guidance – to be removed when adopted by the School 

Keeping Children Safe in Educa-on (2019) states:  ALL staff should be aware of systems within their school or college 

which supports safeguarding, and these should be explained to them as part of staff induc-on.  This should include 

the: 

• Safeguarding (Child Protec-on) policy 

• Behaviour policy 

• Staff behaviour policy (code of conduct) 

• Safeguarding response to child who go missing from educa-on and 

• The role of the designated safeguarding lead (including the iden-ty of the DSL and Deputy 

Agenda: 

Welcome to Taunton School 

Outline of the induc-on mee-ng 

• Vision and Ethos 

• What is Safeguarding (Child Protec-on)  

• What safeguarding means for children or young people at Taunton School 

• Voice and influence 

• Ac-on to be taken if you have a concern 

Staff Member: 

Name and Role:  

Date of Commencement:

Inductor: 

Name and Role

Date of Induc-on: 

Signed by Inductee: 

Signed by Inductor: 
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Vision and Ethos 

What is Safeguarding (Child Protec-on) 

Safeguarding is an overarching term used to ensure that the welfare of children and young people is paramount, and 

they are protected from abuse and neglect.  We all have a statutory duty to safeguard and promote the welfare of 

children.   This means protec-ng children and young people from abuse and neglect; preven-ng impairment of health 

or development; ensuring they are growing up in circumstances consistent with the provision of safe and effec-ve care 

and taking ac-on to enable all children and young people to have the best life chances. 

Every member of staff, irrespec-ve of their role in the organisa-on, has a responsibility to keep children or young 

people safe and to take appropriate ac-on whenever they hear, observe or are told informa-on that could impact on 

their welfare and safety. 

Child protec-on is the statutory threshold for interven-on in family life whereby a child or young person is suffering or 

at risk of significant harm.  As an organisa-on [Any School] has a number of statutory responsibili-es that must be 

fulfilled which are set out in legisla-on and statutory guidance. 

You have been issued with Part 1 of Keeping Children Safe in Educa-on (September 2019) and you will have been asked 

to read the document ahead of today’s induc-on. You have also watched the video.  Have you had an opportunity to do 

so?  Do you have any ques-ons?   
 75



Child Protec-on and Safeguarding Policy - Taunton School
What Safeguarding means for children or young people at Taunton School 

At Taunton School we expect our staff to exercise high standards of behaviour and provide high quality professional 

support to our children.  It is therefore important that we all understand that the nature of our work and the 

responsibili-es related to it, which places us in unique posi-on of trust.  During the course of your induc-on you will 

have the opportunity to access a range of training that will provide you with the knowledge and skills you need to do 

your job.  In addi-on, you will be required to read a number of different policies and procedures that will provide you 

with contextual informa-on and guidance.    

All staff, irrespec-ve of their role in the organisa-on, have a responsibly to ensure that illegal, unsafe, unprofessional or 

irresponsible behaviour exhibited by staff is challenged and reported.  It is always difficult to raise concerns about a 

colleagues’ behaviour, but you must discuss any concerns with the designated or deputy safeguarding lead.   

If you do not feel you can raise concerns within the organisa-on then you can access the NSPCC Whistleblowing 

helpline on 0800 028 0285 between 8 a.m. and 8 p.m. or email help@nspcc.org.uk   

You should familiarise yourself with the following polices which are available on the Safeguarding No-ce Board (Staff 

Room) and on the School Website: 

1. Guidance on safer working prac-ce for those working with children and young people in educa-on sefngs. 

Taunton School has  adopted this as our staff code of conduct which is available in the staff room on the 

safeguarding no-ce board   

2. What to do if you’re worried a child is being abused (DfE March 2015) advice for prac--oners  

3. Taunton School Safeguarding (Child Protec-on) Policy and Procedures can be accessed in the staff room and 

on the school website. 

4. Taunton School Behaviour policy and  

5. Children Missing Educa-on procedures  

Voice and influence 

When working with children and young people communica-on is crucial, especially in rela-on to safeguarding.   

Communica-on is a two-way process and doesn’t just relate to a child’s ability to communicate via speech therefore, we 

need to approach communica-on in its broadest terms, considering body language, gestures, behaviour and 

presenta-on.  We must also support our children to make posi-ve choices. 
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Ac-on to be taken if you have a concern about the welfare of a student or the conduc-on/ac-ons of a member of 

staff or visitor to Taunton School 

You should discuss your concerns, observa-ons or any informa-on that may impact on the welfare of a child with a 

designated or deputy safeguarding lead.  The flowchart overleaf has been developed to offer you guidance on what you 

should do.  It is not intended to cover all eventuali-es, but it aims to provide a framework for ac-on. 

What is important is that you take ac-on and raise your concerns, the designated or deputy safeguarding lead may hold 

other relevant informa-on, but your informa-on may be new and important - the final part of the informa-on jigsaw. 

Appendix 18: Educa-onal lodgings 

Boarders are housed within school accommoda-on on the school site and are looked aper by employees 

of the school. On very rare occasions students will be placed by the school with guardians. This will 

happen with parental or guardian agreement as the best way to support the on-going educa-on of the 

student whilst they are at Taunton School.  

If the school needs to use this then the following provides a check list to ensure the safeguarding needs of 

the children are upheld. 

1. The school will ensure that the host family have been DBS checked  
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2.The school will ensure regular inspec-ons will take place and the lodgings are up to the standard 

required by the school 

3.The school will follow local safeguarding procedures around private fostering 

4.The school will agree a risk assessment with the host family to ensure the student’s welfare is upheld (in 

accordance with local safeguarding training and KCSIE) and boundaries and rules are in place 

including rules around a child who goes missing 

5.The school will ensure the student’s voice is heard through regular monitoring and one to one mee-ngs 

with them 
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